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9

Other materids will be distributed in class.

This course focuses on strategic management in the multinationa organization.
The focus is on the modern integrated and technol ogy-enabled firm, focusing on
the strategic levels of vertical and horizonta integration, and their links to interna
and external business processes. The traditional approaches to planning are
covered in some detail, and they are extended to include modern approaches for
using information as a dtrategic resource.  While the focus of the course is
planning, the course also considers cultural, behavioral, and technological barriers
and enablers of international strategic management. The course develops the
necessary background to demonstrate how International eBusiness enables global
logistics and international transactions.

Student evaluation will be based on the following criteria

First Examination 30%
Second Examination 30%
Research Paper 40%
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Important - | redlize that you have many obligations; hence, time management is a difficult
problem. However, you are expected to submit your work on the date that it is
due. If you miss an assigned date, | will not accept late work. Since all grading is
relative, it is extremely difficult to provide objective grading when assigned work
is submitted late. It is not fair to your equally constrained classmates who meet
the deadlines.

IlIness (with a doctor's letter) and death (with an appropriate |etter) are the only
legitimate excuses for missing examinations. Absences due to employment will
not be accepted. For those who have to make travel reservations for the end of
the semester, plan your travel accordingly. The find examination will only be
administered on the scheduled date. Since the examination dates are known far
in advance, plan your work, travel, weddings, vacations, sports events, etc. on
other days.

Plagiarism -  Plagiarism: All work must be your own. Inappropriate use of the work of others
without attribution is plagiarism and a George Mason University Honor Code
violation punishable by expulson from the Universty. All students should
familiarize themselves with this honor code provision
(http://www.gmu.edu/facstaff/handbook/aD.html). To guard against plagiarism
and to treat students equitably, written work may be checked against existing
published materials or digita databases avalable through various plagiarism
detection services. Accordingly materials submitted to all courses must be
available in eectronic format. Kingdey E. Haynes, Dean SPP/GMU

Paper - Your assignment is to select a particular problem from a relevant area of interest
and develop a research paper. Your paper is part survey and part analysis, since

you must synthesize, understand, and evaluate the relevant literaturel.  Most
journal articles don't exceed 30 pages, so if possible, try to remain within this
congtraint.

Use the style of the journa, Management Science That is, the abstract,
references, section headings, captions for figures and tables, etc. should conform
to the style of the above journa Papers that are not in this style will automatically
be reduced by one letter grade. Please be sure to use double-spacing and 12
point Times New Roman font for the word processing of the body of the
manuscript. Use single space and a 10-point font for the abstract. Single-space
individual references, but double space between references. Please submit an
original copy, and retain a copy for yoursalf.

1 Descriptive writing will not be accepted. This is not an opinion paper! The paper should follow the
general rulesfor writing a scientific manuscript, and in general it should be outlined as follows: introduction
and problem statement, literature review, analysis, analytical results, and conclusions. This outline may
vary slightly depending on the problem under study.
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Lecture Plan
The Modern Multinational Enterprise
Enterprise Resource Planning and Extended Enterprise Integration
The Foundations of Strategic Management
Strategic Planning, Business Direction, and Performance Measurement
Portfolio and Modern Approaches to Strategic Management
First Examination
Business Case Analysis and Cost/Performance Measurement Systems
Spring Break
International eBusiness from a Supplier Perspective
Optimizing the Extended Enterprise (Supply Chain Integration & Management)
Technology Enabled Trade and Globa Logistics
Guest Lecturer on Technology Enabled Trade and Globa Logistics

Global Strategies Versus National Strategies
Term Papers Submitted

The Economic Impact of Globdization

Second Examination
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