FACULTY HANDBOOK REVISION TEMPLATE 1T CHAPTER TWO
October 30, 2008 FHC Meeting

2009 REVISION TEXT (LEFT SIDE)
eHeadings and changeshnld.
eIncludes hyperlinks to FHC Minutes for reference.
oVERDANA TEXT 1 proposed insertion from outside source ( Faculty Information Guide , Motions passed by Faculty
Senate, University Policy Statements) I torevertto Times New Romanafter FHC review/revisions made.
eText moved from other sectionsgneen.

1994HANDBOOK TEXT (RIGHT SIDE)
eHeadings irbold.

Deletions inyellew-strikethreugh yellow appears only on electronic text
Text moved to other sectionsgneen, including new location.

HEADINGS WITHOUT TEXT TO BE INCORPORATED:
CHAPTER I: UNIVERSITY ORGANIZATION
1.2 ADMINISTRATIVE ORGANIZATION
CHAPTER II: FACULTY PER SONNEL MATTERS
2.2 FACULTY RANKS
¢2.3 RECRUITMENT AND APPOINTMENT OF FACULTY
¢2.5 PROCEDURES FOR EVALUATION OFENURED AND TENURE-TRACK FACULTY
¢2.7 PROCEDURES FOR REAPPOINTMENT, PROMOTION, AND TENURE
¢2.9 POLICIES AND PROCEDURES RELATING TO TERMINATION
¢2.10 FACULTY DUTIES AND RESPONSIBILITIES
¢2.11 FACULTY RIGHTS AND PRIVILEGES
¢2.11.2 GRIEVANCES
¢2.12.3 PROCEDURES FOR APPOINTMENT AND RENEWAL

CHAPTER Ill: FACULTY COMPENSATION AND BENEFITS
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2.1 Faculty Appointmentsi 2009 Revision 2.1 Definition-of the-Faculty=Types-ef Appointments i 1994
HandbookText

This section diines the various types of faculty appointment at Geo
Mason University. This section definethe-faculty-andhe various types of faculty
appointment at George Mason University

RATIONALE: Se&HC Minutes 522-08, FHC Minutes 617-08
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http://www.gmu.edu/facstaff/senate/FHC_MINUTES_5-22-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_6-17-08.htm

2.1.1 Tenured Appointmenti 2009 Revision

inig
5 used in a faculty

me mber 0y memptl contract, the wo
meaning as el ec Fhisetatusisthe demractual t

Faculty oninstructional tenured appointments normally hold th
rank of Associate Professor orofessor.

t

0(

to
t and

ty.

RATIONALE: Se&HC Minutes 27-08, FHC Minutes 522-08 (first
paragraph moved from 2.7.1 Definition of Tenured Status; second
paragraph moved from 2.7.3 Locus of Tenur#)C Minutes 617-08,
FHC Minutes 86-08, FHC/Univ CounselL0-2-08

New Section 2.9eplaced old Section 2.10

2.1.1 Tenured Appointmenti 1994Handbodk Text

Fhe-appointmentissued-suecessively-eachyrearto-persens electe

. . . citor
Faculty on tenured appointments normally hold the rank of Associg
Professor or Professor.
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2.1.2 TenureTrack Appointment i 2009 Revisbn

This is an instructional faculty appointment for a fixed term in whick
service is applied to consideration for tenure. These appointments
issued for terms of up to three years. The University can, but is nof
required to, renew such appointmefatsadditional terms up to a tota
of six years of servicénot counting any time period off the tenure
clock). Faculty ortenure-track appointments may hold the rank of
Assistant Professor, Associate Professor, or Professor.

beyond the seventh yesz

for a tenured appointmen

although there is no
requirement that they stand for tenure prior to their sixth year of
tenure-track service at George Mason University. Exceptionally,
other faculty may be suggested for early consideration based on
unusually strong performance. Unsuccessful tenure evaluatign
for faculty prior to their sixth year of tenure -track service do not
reduce the sixyear tenure-track period.

2.1.2Prebationary Appointment 1 1994HandbookText

An appointment for a fixed term in which service is applied to
consideration for tenurdhese appointments are issued for terms of
to three years. The University can, but is not required to, renew su
appointment®f addltlonal termsupto a total eéveryears of service.

appeitmentFaculty onprebatieraryappointments may hold the rani
of Assistant Professor, Associate Professor, or Professor

RATIONALE: Sed-HC Minutes 924-07, FHC Minutes 1126-07, FHC Minutes 27-08 (second paragraph moved/revised Section 2.7.2 Lengt

PrebatienaryPeriod), FHC Minutes 617-08, FHC Minutes 624-08, FHC Minutes 86-08, Provost10-2-08

New Section 2.7.2eplaced Section 2.8.3 which was superseded by revised Section 2.8.2
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2.1.3 Other Types of FulTime Fixed-Term Appointments i 2009 Revisio

Full-time instructional, research, and clinical faculty on fixedterm, non-tenure-
track appointments are known as Term Faculty. Service in such positions
cannot be applied to consideration for tenure, althougla faculty member holding
this kind of gpointment can subsequently be considered fenare-track or
tenured appointment.

Term faculty whose assignments focus primarily on teaching are appointed as
instructional faculty. Term faculty whose assignments focus primarily on
research are appoined as research faculty. Term faculty whose assignments
focus primarily on clinical practice are appointed as clinical faculty. Some
specific administrative or service functions may also be attached to the teaching
research, or clinical focus.

Term faculty may be offered singleyear or multi-year contracts, with the
maximum contract length for assistant professors being three years for initial
appointments and reappointments at the same rank. The maximum contract
length for term associate and full prdessors is five years. Such contracts
automatically expire at the end of the contract period, and although they may be
renewed, there is no guarantee or right to reappointment from one contract to
the next, whether singleyear or multi-year.

Term faculty appointments include appropriate academic rank as judged by the
appointing local academic unit and subject to the approval of the appropriate
dean/director and Provost. Multi-year term faculty normally must hold a
terminal degree. Term faculty with a teminal degree are eligible for promotion
in rank after six years of service. Multiryear contracts offered after promotion

in rank may be for up to five years.

Teachingoriented term faculty may hold one of the following titles: Instructor,
Assistant Pofessor, Associate Professor, or Profesfesearchoriented term
faculty may hold one of the following titles: Research Instructor, Research
Assistant Professor, Research Associate Professor, or Research Professor.
Clinical -oriented term faculty may hold one of the following titles: Clinical
Instructor, Clinical Assistant Professor, Clinical Associate Professor, or Clinical
Professor.

Term faculty on singleyear appointments whose permanent employment is with
another organization hold title withthepr ef i x of A Vi si ti n

A maximum of 35% of all Instructional Term Faculty may be on multiyear
contracts and a maximum of 25% of all fulltime Instructional Faculty may be
Term Faculty.

2.1.3 Other Types of Fixed Term Appointments 1994Handbook
Text

holding this type of appointment can subsequently be considereghfebationary

or tenured appointmentowever—prior-service-on-afixddrm-appointmentisnot
applied to consideration for tenusaless-this-is-specified-in-the letter-of-appointme
to-probationary-statusaculty-on-fixed-term-appeintmentsry hold one of the

followmgtltles Instructor ASS|stant Professor, Assouate Professor or Professc

RATIONALE: Se€HC Minutes 718-06, FHC Minutes 822-06, 9-24-

07,
FHC Minutes 1112-07, FHC Minutes 1126-07, FHC Minutes 617-08
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DELETED 7 2009 REVISION

2.1.3.1 Externally Funded FixedTerm Appointment i 1994
HandbookText

Movedto Section 2.3.3 Procedures for Appointment and
Reappointment of Term Facujt

RATIONALE: Se&HC Minutes 213-06, FHC Minutes 522-08
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2.1.4 PartTime Appointment i 1994HandbookText

2.1.4 PartTime Appointment i 2009 Revision

Faculty who are appointed to parttime positions with the sole responsibility of
covering the teaching and advising responsibilities associated with a specific
course (or a set of specified courses) are called adjunct faculty. Adjunct
appointments are for the duration of the assigned course(s).

Faculty who are appointed to parttime positions with assignments that exceed
those associated with adjunct faculty positions are known as patime term
faculty. Such assignments may include research, service, clinical practice,
administrative program development, or instructional responsibilities that go
beyond the boundaries of specific courses. Patime term faculty positions are
governed by the same appointment, rank, and title requirements as fulime
term faculty positions. However, the deadirector is the final approval level
for part -time faculty appointments, and the maximum length of a partime
term faculty position is one year, with exceptions requiring the approval of the
Provost.

Part-time faculty are not considered voting membersf the General Faculty and regular workload assigned by their contract. Faculty on such
are not covered by the provisions of this Handbook. appointments may, according to their eredentials, hold the title of

RATIONALE: SeEHC Minutes #1806, FHC Minutes 1112-07, FHC Minutes 1126-07, FHC Minutes 617-08, removal of Affiliate Faculty to
its own Section 2.1.5HC Minutes 86-08
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2.1.5 Affiliate Faculty i 2009 Revision

Faculty with significant teaching, research, service, or
administrative assignments who are not on the University payroll
may be designated with the honorific title of affiliate faculty with
an appropriate academic rank. Recommendationor affiliate
faculty appointments are initiated by a local academic unit and
must be approved by the Provost.

2 2FAffiliate Faculty 7 1994 HandbooKText

RATIONALE: Revised and incorporated into Section 2.1.4 Part Time Appointments; later restored to separate-sediorutes 86-08;

FHC/UnivCounsell0-2-08

Page8 of 99 11/13/2008


http://www.gmu.edu/facstaff/senate/FHC_MINUTES_8-6-08.htm

2.1.6 Definition of Primary Affiliation 7 2009 Revision

Althougha faculty member'stenure resides in the University as a
whole (seeSection 2.1.1)tenure-track and tenured faculty are
appointed directly and spifically to one or more local academic unit
Term faculty are also appointed directly and specifically to one or
more local academic units.The status established by such an
appointmento a local academic unitis called "primary affiliation."”
Primaryaffiliation in onelocal academicunit does not precludie
possibility of additional assignmersto otherlocal academicunits.

An appointment to primary affiliation requires the concurrence of th
faculty of the locahcademicunit to which the appoiment is to be
made and may not be transferred from one local academic unit to
another except with the concurrence of the faculty of the unit to wh
a transfer is proposed.

2.15 Definition of Primary Affiliation 7 1994HandbookText

Although tenure resides in the University as a whole $&tion

2.7.3, prebationaryand tenured facultywith-the-exeeption-of

university-proefessergre appointed directly and specifically to one g
more local academic units. The status established by such an

appointment is callesh-this-deeumentprimary affiliation.”
Pamary-attihatonis-determined-n-accordancewith-procedures
deseribed-#Sections 2.And2.8-An appontment to primary
affiliation requires the concurrence of the faculty of the local unit to
which the appointment is to be made and may not be transferred fi
one local academic unit to another except with the concurrence of
faculty of the unit to whik a transfer is proposerimary affiliation in
one unit does noheweverl preclude assignmetd-parttime-orfulk

time-service-wother unitsnwhich-a-faculty-member-does-neot-hold a
appointment-to-primary-affiliation.

RATIONALE: Se€HC Minutes 213-06, FHC Minutes 718-06, FHC
Minutes 522-08, FHC Minutes 617-08, FHC Minutes 624-08
FHC Minutes 86-08

New Section 2.1.1 replaceSection 2.7.3 one paragraph
incorporated into 2.1.1.

2.1.6 Faculty With Governance Responsibilities 1994 Handbook
Text becomes 2.1.8 (see 2.1.8 template for revisions)
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2.1.7 Academic Year Appointments and Fiscal Year Appointments2009
Revision toFIG Text.

ACADEMIC YEAR APPOINTMENTS (9 MONTHS)

For administrative purposes, the acadeysiar for instructional faculty is the 9
month periodrom August 25 through May 24. This is the period during which
faculty are paid and benefitsithorizedare earned. ForacademicpurpeseEhe
Governor6s Consolidated $aaultyoon 9momhut h
appointmentsireexpeetedo beavailable for worlappreximateltwo weeks prior to
the beginning of classes until two weeks after the end detasBenefits are
adtherizedavailable provided the appointment is fere.5 FTE and more than 6
monthg. Faculty on academigear appointments who work less than the full 9
month period will be paid the appropriate percentaghesf full 9-month séary.
Facultyreceive 15 days of sick leaf@r the fall and spring semestersSummer
employment is not covered by sick leave. There is no sick leave payout upon
separation. Annual leave is not authorizédr academic year appointments

FISCAL YEAR APP OINTMENTS (12 MONTHS)

Faculty who are required to perform duties yeamd are placed on 4Ronth or
fiscal year appointments for the period June 25 through June 24. These faculty
receive 24 daysf annual leave and accr@é days of sick leavger fiscal year All
new 12month faculty appointments receive 40 hours of annual leave and 40
hours of traditional sick leave**. This annual leave for new appointments is not
eligible for leave payout and expires within one year of hire so it should be used
first. Annual leave is not authorized for certainrh@nth faculty appointmenthat
whieh are funded through special sponsored programs. Benefits are authorized
provided the appointment is fere.5 FTE and more than 6 monthg-aculty on
fiscal year appoimients who work less than the full-b@onth period will be paid the
appropriate percentage of the full-nth salary.Important details on leave
accrual and leave payout for 12month faculty can be found in the
Administrative/Professional Faculty Handbodk at

http://hr.gmu.edu/policy/AdmHandbook.Finall-1-07.pdf

*50t0 .79 FTE are eligible for health insurance but must pay both the employer
and employee cost of the premium.

** Faculty w ho select the Virginia Sickness & Disability Program (VSDP)
receive their sick leave through this program. There is no sick leave payout
upon separation in either the VSDP or the traditional sick leave plan.

RATIONALE: Se€HC Minutes 65-06, FHC Minutes 611-08 (see
Section 2.10.5 Faculty Ailability), FHC Minutes 617-08,

FHC Minutes 624-08; including edits from Linda Harber email July
2, 2008.FHC Minutes 86-08, FHC Minutes 1630-08
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2.1.8 Faculty with Governance Responsibilities 2009 Revision

Faculty possess governance responsibilities in local academic unit
which they hold primary affiliation and in the larger units of which
their local academic units are a part. Lanademic unitsand
collegiate units may also choaseextend voting rights to other facult
who are employed in those units. For purposes of participation in
governance beyond the local and collegiate levelSGGgreeral Faculty
is definedin Section 1.3.1.

2.16 Faculty with Governance Responsibilitisi 1994Handbook
Text

Faculty possess governance responsibilities in local academic unit
which they hold primary affiliation and in the larger units of which
their local academic units are a part. Local and collegiate units ma
also choose to extenabting rights to other faculty who are employed
in those units. For purposes of participation in governance beyond
local and collegiate levels, the faculty is defirmedthose-persens
holding tenured or probationary appointments.

RATIONALE: Se€HC Minutes 711-06, FHC Minutes 617-08, FHC Minutes 86-08
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2.2.1 Instructor 7 2009 Revision

An instructor holds the mast er
professional qualifications. Instructors do not recégraire-track
appointments; therefore, time spent in this rank is aahted as part
of the period forconsideration for tenure.

2.2.1 Instructor i 1994HandbookText

An instructor holds th&tasters degree or equivalent academic and/
professional qualificationand-givespromise-of excellent-teaching.
Instructors do noreceiveprebatioraryappointments; therefore, time
spent in this rank is not counted as part ofgiebatienaryperiod for
tenure.

RATIONALE: Se&HC Minutes 424-08, FHC Minutes 617-08
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2.2.2 Assistant Professor 2009 Revision

2.2.2 Assistant Professor 1994Handbook Text

An assistant professor normally holds the terminal degree in the An assistant professor normally holds the terminal degree in the
discipline or field and gives promise efcelence inteaching antbr discipline or field and gives promise @keellentteaching and

research andscholarship.

scholarship.

RATIONALE: SeeFHC Minutes 424-08, FHC Minutes 611-08
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2.2.3 Associate Professdr 2009 Revision

An associate professor must have met the University's established
criteriafor advancement in rank as specified in Section 2.3.3
Criteria and Procedures for Appointment and Reappointment of
Term Faculty and Section 2.4 Criteria for Evaluation of Tenured
and Tenure-Track Faculty. New appointeeto the rank of associate
professormust have demonstrated equivalent qualifications which
give reasonable assurance thath criteria will be prospectivelymet.
Additional information regarding evaluation of faculty can be
found in Section 2.5 Procedures for Evaluation of Faculty.

2.2.3 Associate Professdr 1994Handbook Text

An assomate professor must have met the UnlverS|tys established

umvepsrtyLeJr—m%easeQMW appointeesnust have demonstrated

equivalent qualifications which give reasonable assurtrai¢he

aferementionedreguirementsll be prospectivelyealized

RATIONALE: Se€HC Minutes 424-08, FHC Minutes 522-08, FHC Minutes 611-08, FHC Minutes 86-08

Pagel4of 99 11/13/2008


http://www.gmu.edu/facstaff/senate/FHC_MINUTES_4-24-08%20w%20questions.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_5-22-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_6-11-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_8-6-08.htm

2.2.4 Professoii 2009 Revisbn

Aprofessormush ave met the universit)
advancement to the highest rank of the professoriate as specified
Section 2.3.3 Criteria and Procedures for Appointment and
Reappointment of Term Faculty and Section 2.4 Criteria fo
Evaluation of Tenured and TenureTrack Faculty. New appointees
to the rank of professormust have demonstrated equivalent
gualifications which give reasonable assurancedhet criteria will

be prospectivelynet. Additional information regarding evaluation

of faculty can be found in Section 2.5 Procedures for Evaluation of
Faculty.

2.2.4 Professoii 1994HandbookText

A professor musﬁ;enﬂnue%e%euane*eeﬂenﬁe&eher—ha#&aehreve(

appointeesmust have demonsted equwalent gualifications which

give reasonable assurance tiimaforementioned-requirememisl be
prospectivelyealized

RATIONALE: Se&HC Minutes 424-08; FHC Minutes 51-08, FHC Minutes 522-08, FHC Minutes 611-08, FHC Minutes 86-08
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2.2.5 University Professoii 2009 Revision

From time to time the University will encounter opportunities to
recognize current menbers of the faculty orappoint to its faculty
women and menf greatnational or international reputation. The
rank ofUniversity Professor is reserved for such eminent individuals
University Professors are appointed by the President and the Boar,
Visitors with the advice and consent astandingcommittee
appointed by the Provost.

University Professor appointments are normally reserved for full
professors. The criteria for such appointments include substantial
research or scholarship or arts cre@ntials, as appropriate to the
discipline.

2.2.5 University Professosi 1994HandbookText

From time to time the University will encounter opportunities to
appomt to its faculty men and womenbamsuauygreatstatupeand

The rank of unlversny professor is reserved for such emlnent
individuals.

andler—msmu%esUnlversny professomvanablyheld%enulﬂed

appeitments—TFhegre appointed by the President and the Board o
Visitors with the advice and consent efad-hecfacuityommitteeof

the President's own choosing

RATIONALE: Seé¢-HC Minutes 213-06, FHC Minutes 327-06 (pending external revisionkHC Minutes 44-07, FHC Minutes 411-07.

New policy promulgated 3/21/07 examinE&,C Minutes 617-08.
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2.2.6 Distinguished Service Professar2009 Revision

Distinguished Service Profess@® recognized asndividuals whose
careers have had a major impact on their field or on the university
community thagoeswell beyond ordinary levels of service.
Normally, such individuals are recommendedy a dean or director
and appointed by the Provost

Such appointments are normally reserved for full professors. The
criteria for granting the rank of distinguished service professor
includesextraordinary level of impact, sustained contributiato the
good of the university and the academic uemitcl/or significant
contributions to the field that extend beyond the boundaries of the
university.

NEW i not in 1994Handbook. Adapted from: Distinguished
Service Professors Criteria (3/21/07 Policy)

Distinguished Service Professesould-be-ramed-by-the Provost,
either-directly-orfollowing-arecemmendatiby the dean or director
of-the-unirwhich-she-or-he-holdsademierank—Since-servee-may
take-many-forms-over-a-longperiod-of titlee Distinguished Service
Professorshigheuld-be-used-teecognize individuals whose careers
have had a major impact on their field or on the university commur]
that go well leyond the ordinary levels of servide-etherweords;-the

intention-ofthis-designation-is-net-simply-to-recoegnize-semeone fo
mafy-years-ofemploymentatthe-ariversity.

Criteriafor-naming-someone-to-thisrank-are listed-below.

A.Full Professor
B.Sustaimd contribution to the good of the university and thg
academic unit

Hi i i ut
D.Contributions to the field that extend beyond the boundar
of the university

RATIONALE: Se&HC Minutes 411-07, FHC Minutes 617-08, FHC Minutes 86-08
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2.2.7 Emeritus Statug 2009 Revision

Upon retirement from George Mason University| -time Associate
andFull Professors with ten or more yearscofitinuous academic
service may be recommendedthe Board of Visitors for election to
thehonorary rank of EmeritusEmerita in recognition of
outstanding dedication to the university. A letter reviewing the
candidate's history of teaching, research and scholarship, and
service at GMU is normally initiated by the individual's LAU. The
letter is forwardedto the LAU Dean, the Provost and the President
accompanying recommendations.

2.26 Emeritus Statusi 1994HandbookText

Upon retirement from George Mason Universigpuredassociate
professerand professors with ten or more years of service reay b
recommended for the rank of Emeritteecemmendationsfor-this
henerarenormally initiated by the individualigeerfaculty-and

forwarded tahe Board of Visitors like other faculty personnel matte
rewith-aceompanyirgrecommendations-from-thaloai
administraterthe dean, the Provost and the President.

RATIONALE: SeEHC Minutes 213-06, FHC Minutes 516-06, FHC Minutes 1/24/08FHC Minutes 320-08, FHC Minutes 617-08,

FHC Minutes 86-08
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http://www.gmu.edu/facstaff/senate/FHC_MINUTES_5-16-06.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_1-24-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_3-20-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_6-17-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_8-6-08.htm

Moved to Section 2.1.5

RATIONALE: Se&HC Minutes 7-11-06, FHC Minutes 617-08
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2.2.8 Administrators Holding Faculty Ranki 2009 Revision to
Text in Administrative Faculty Handbook:

C: Faculty Rank

Each person appointed to amadistrative/professional faculty position is assigned
an academic rank. Initial appointment will normally be at the rank of Instructor.
Individuals holding a terminal degree may be appointed at the rank of Assistant
Professor. An academic unit and thev@simusimay togetherconfer academic
rank beyond Assistant Professdnen appropriate. As exceptions, certain senior
administrative positions will be assigned the ran&tdeastAssociate Professor in
keeping with the executive status of their positié&ssignment of rank must be in
accordancewitif he Commonweal th of Virginia
for Faculty Positions in Institutions of Higher Education, 2002 (The
assignment of rank to administrative/professional faculty doesamd¢r, nor does
time assigned to administrative/professional duties contribute to, tenure.)

Instructionaler+esearelfaculty who are appointed to administratprfessional
faculty positions, if tenured, retain their tenustatus while so servinges

If on a tenurdrack appointmentvhen appointed to an administrative/professional
faculty position, a faculty member maycontinueon a tenuretrack appointment
inthat-statusvhile seservingin that capacity. In suchthelattercases, the tenure
clock may be stopped during the term of the administrative appointhaepibut
must-beformally requestdis madein accordance with the guidelinestlined-inFhe
Fenure-Clock-Exceptions-to-Standard-Procedumgailable on the Provost Office
website ahttp://www.gmu.edu/departments/provost/geninfo.html

-http://www.gmu.edu/departments/provost/documents/TeCloc

If on a term appointment, the faculty member has no automatic right to return
to his or her previous instructional, research, or clinical faculty position.

2.2.8 Administrators Holding Faculty Ranki 1994HandbookText

theeriteriaand-proceduresdesecribedbinctions 2 &and? O

RATIONALE: FHC Minutes 1126-07, FHC Minutes 417-08, FHC Minutes 424-08, FHC Minutes 617-08, FHC Minutes 86-08
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http://www.gmu.edu/departments/provost/geninfo.html
http://www.gmu.edu/departments/provost/documents/TenClock.doc
http://www.gmu.edu/facstaff/handbook/c2/s3.html#2.3.1
http://www.gmu.edu/facstaff/handbook/c2/s3.html#2.3.2
http://www.gmu.edu/facstaff/handbook/c2/s8.html
http://www.gmu.edu/facstaff/handbook/c2/s9.html
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_11-26-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_4-17-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_4-24-08%20w%20questions.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_6-17-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_8-6-08.htm

2.3.1.1 Policies on Recruitment and Appointment of Faculty 2009
Revision

The Board of Visitors has full authority over faculty personnel matt
including faculty appointments. To carry out this function effectively
the Board selects a President, who appoints other academic
administrators. Academic administrators shaesponsibility with the
faculty for ensuring that appropriate standards are fostered; that e
and due process are the rule; that judgments in the selection, reter
and promotion of faculty are in the best letiegm interests of the
University; andthat equal opportunity and fair employment practice
are followed.

Initial review and evaluation of qualifications are carried out by pee
in the local academic unit to which the candidate is to be appointec
Faculty recommendations for appointment fargvarded to the dean o
director of the academic unit in which the appointment is to be mac
concurring with the faculty recommendations, the dean or director
forward them to the Provost.

2.3.1 Policies on Recruitment and Appointment of Fadty 1 1994
HandbookText

The Board of Visitors has full authority over faculty personnel matt
including the-respensibility-te-appreviaculty appointments. To carry
out this function effectively, the Board selects a President, who
appoints other acadec efficers Academic administrators share
responsibility with the faculty for ensuring that approprggeltative
standards are fostered; that equity and due process are the rule; tf
judgments in the selection, retention, and promotion of facultinare
the best longerm interests of the University; and thdlirmative
action,equal opportunityand fair employment practices are followeq

{seeAppendix A.

Initial review and evaluation of quftations are carried out by peers
in the local academic unit to which the candidate is to be appointeq
Faculty recommendations for appointment are forwarded to the de
director of the academic unit in which the appointment is to be mag
concurrihg with the faculty recommendations, the dean or director
forward them to the Provoahd-thePresident

RATIONALE: Se&HC Minutes 128-06, FHC Minutes 221-07, FHC Minutes 16015-07, FHC Minutes 611-08 FHC Minutes 86-08
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http://www.gmu.edu/facstaff/handbook/aA
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_12-8-06.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_2-21-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_10-15-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_6-11-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_8-6-08.htm

2.3.1.2 Favoritism in Personnel DecisiornEmpleyment-of FamilyMembPartner
2009NEW

Favoritism or the appearance of ¢éan undermine the trust that members of the university
community place in personnel decisions as well as the public interest which the universit
serves.Fhus, A personnel decision involving a falgnimember orclose personal relationship
partnerof apetherfaculty member or admlnlstrator requmwftlcular umqaescrutlny and
speelalsafeguar

No faculty member or administrator who has reasonably questionable objectivity in the
employment status of another employee mayarticipate in the hing, supervision,
promotion, or evaluationof such employee. Every employee of the university has a
continuing affirmative obligation to disclose to his or her supervisor(s) any relationship
that may reasonably affect their objectivity in such matters.

If a faculty member or administrator might exercise or appear to exercise contrdieover
empleyment-or-ethesny personnel actiaassociated with a person with whom he or she
has a family or close personal relationshippf-a-family-member-orpartadhe supervisor of
the faculty member or administrator mestta-minimumdesignate a disinterested person to
substitute for the individual who might have a personal interest. Addisafeduardssteps
may also be required if colleagues or subordinateseahttividual with a personal interest ar
involved inthose personnel actionthe-employmentactiviiefi Appear ance o0f
control o includes but is not |Iimited to
supervision to a colleague or sulbiorate. If the personnel action involves a faculty member
administrator in a local academic unit, the faculty in that unit and all other interested part
must be fully apprised dfeththe family/partherrelationship and theafeguardsstepsthat
hawe been taken to ensure that the individual witblationship persenatinteress not
involved in the personnel decision.

Relationships constituting a personal interest under the Conflict of Interest Act (S2-2
3100,et seq), of the Code of Virginia will be handled by the Board of Visitors in
accordance with the Act. Family or other relationships reasonably suggesting favoritism
under this provision will be fully disclosed to the Board of Visitors incident to promotion,
tenure, and hiring decisions. Atleast-tenr-dayPBrior to consideration of a personnel action
involving a family member oother relationship reasonably suggesting favoritisrparther
efafacultymemberoradministraitihe Provost, or his or her designee, will fully apprise
by the Boardf Visitors-the-Beard-willbe-fully-apprisedf the relationship and the
safeguardsstepstaken to ensure that the individual with a personal interest was not involy
in the action.Only after the Board is satisfied that the present policy was implechent
that safeguards were adequate should the personnel action be approved.

RATIONALE: Se&HC Minutes 1015-07, FHC Minutes 80-08,
FHC/UnivCounsell0-2-08

Not in 1994Faculty Handbook.
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2.3.2 Procedures for Recruitment and Appointment of Tenured and Tenure
Track Faculty 7 2009 Revision page 1 of 2

Requests for new faculty appointments to allocated positions normally originate
the local unit administrator, actingron the recommendation of the unit's faculty. |
particular, the administrator seeks the assistance of the faculty in defining the
requirements of the position to be filled and the qualifications to be sought in the
appointee. Authorization from the appri@te dearor director and the Provost is
necessary before a search is initiated to fill a vacancy or a new pokitiorusual
cases a waiver of the search process may be requested by the local unit
administrator, dean, or director.

The local academignit establishes a faculty committee to advise and assist the |
unit administrator in carrying out a seargliter receiving appropriate training

from the Office of Equity and Diversity Services this committeereviews
applicant credentials andmakes recommendationegarding potential finalists

for the position. All full -time faculty of the local academic unit wile provided
with an opportunity to meet with the finalisiad offer input to the selection
process.Thesearch committeegthen formulates recommendation. The local unit
administrator transmitall previous recommendatios together with her or his own,
to the collegiate deawlirector, or to the ProvostThe faculty shall be apprised in
writing of the | ocal a candendation at thae time
of its transmittal.

Before extending an offer of appointment, the local unit administrator must secu
the concurrence ofthen i t & s refevamttdedn prydirector, the Provosind the
Office of Equity and Diversity Services.All written offers of appointmennust
include the elements specified in the appropriate offer letter template located on
the Mason website.

Appointments without term require special review as appropriate to the local
unit in conformance with Section 27.3 Procedures for Promotion and Tenure.

All full -time faculty receive initial letters of appointmesyecifying terms of
employment and stating that such employment is governed by the
administrative policies and regulations of the University (currentlyin force and
as amended in the future). Aceptance in writing of these letters constitutes a
contract between the University aeachindividual faculty member. Letters of
initial appointmenfor tenure-track faculty also indicate the expiration date @frhs
of appointment.

2.3.2 Procedures for Recruitment and Appointment of Tenured and
Prebationary Faculty - 1994HandbooKText

Requests for new faculty appointments to allocated positions normally originate
the local unit administrator, actingpon the recommendation of the unit's faculty. |
particular, the administrator seeks the assistance of the faculty in defining the
requirements of the position to be filled and the qualifications to be sought in thg
appointee. Authorization from the apprigte dean and the Provost is hecessary
before a search is initiated to fill a vacancy or a new position.

The local academic unit establishaspally-by-eleetiona faculty committepessibly
a-committee-ofthe-whol® advise and assist the local usdiministrator in carrying
out a searchfthesecommittes-handle-correspondence;review-the-dossiers of
appheantsanmake recommendaﬂorwneemmg%hem—estabhstﬁhe—sehedme an

seatehrelated—dttttesasﬂeeessaﬁtv fuII -time faculty of the Iocal academlc unlt
will havean opportunity to meet with the finalists. Fagit'sfacultythenevaluates
the-finalists-andormulates a recommendation. The local unit administriaansmits
the facultyrecommendation, together with her or his own, to the collegiate dean

the Provost#%pyeﬁ@eeaku;%&dtwms#ate#&reeemmendaﬂen—s%mh ed

Before extending an offer of appointment, the local unit administeattire-chairof
the-faculty-search-committesust securaffirmative-action-clearance-atite
concurrence of the relevant dean or direetmithe Provost. All offers of

appomtmen&HaM@ab%&assstaM—pmfessemmspmetud&mestate#enpeend

Fenured-and-prebationafgculty receive initial letters of appointmeatceptance in

writing of these letters constitutascontract between the University and individual
faculty membes. Letters of initial appointmertb-prebatioraryaculty also indicate
the expiration date of terms of appointmé&rmrured-and-prebationary-facuity-also
receive-annuaHettersindicating-sgta
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2.3.2 Procedures for Recruitment and Appointment of Tenured and Tenure
Track Faculty 7 2009 Revision page 2 of 2

Noncompetitive or direct appointments areappointments in which the search
process is waived when appointing term, tenured, and tenugack faculty.
Competitive searches for tenured, tenurdrack, and term faculty must be used
except in very special circumstances. These circumstances are notindéimited
to situations in which (a) the candidate has already established a
national/international reputation, the program has a unique opportunity to
appoint the targeted candidate, and the area of specialization complements thos
of faculty already in the program; (b) the candidate is a spouse or partner of a
candidate being appointed through formal search procedures and the university
is attempting to accommodate her or him; or (c) an administrator is appointed
and is considered for acceptance in a spific local academic unit. While an
administrator is normally appointed using a competitive process at the
administrative level, this policy applies because s/he is not part of a competitive
process at the LAU level. Instructional term faculty may alsde appointed
without a search when classes must be staffed immediately due to unexpected
circumstances. Waiver of a search in this situation is only valid for one year.

Faculty in the LAU review the credentials of any individual who is a candidate
for a noncompetitive appointment using the same procedures as those used to
review candidates for competitive appointments. These include at a minimum
the opportunity to examine a curriculum vitae, meet with the candidate, attend a
job seminar or formal presentation by the candidate and review letters of
reference. The appointment process moves forward only when a majority of the
LAU faculty who are eligible to vote accept the candidate.

RATIONALE: Se&HC Minutes 113-06, FHC Minutes 1110-06,

FHC Minutes 128-06, FHC Minutes 221-07, FHC Minutes 228-07,
FHC Minutes4-25-07, FHC Minutes 101507, FHC Minutes 617-08
(paragraphs reorderedf-HC Minutes 86-08

NEW Section 2.7.3eplaced Section 2.8.4

2.3.2 Procedures for Recruitment and Appointment of Tenured and
Prebatienrary Faculty - 1994HandbookText
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http://www.gmu.edu/facstaff/senate/FHC_MINUTES_11-3-06.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_11-10-06.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_12-8-06.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_2-21-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_2-28-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_4-25-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_10-15-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_6-17-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_8-6-08.htm

2.3.2.1 Awarding of Tenure at the Time of Appointment in
Competitive Searches 2009 NEW

Faculty in the local academic unit (LAU) will review the credentials of any
individualwho is a candidate fappointment. These include, at a
minimum, the opportunity to examinecarriculum vitag meet with the
candidate, attend a job seminar or formal presentation by the candidate,
review letters of reference. The LAU faculty thesterto accept or reject the
candidate and, in a separate vote, determine whetheptont the candidate
with tenure. Theppointment process moves forward only when a majorit
of the LAU faculty who are eligible to vote accept the candidate.

If the @ndidate is nominated for tenure ugppointment, he or shemust
also be reviewed by the collegschool, or institute-level promotion and
tenure committee. As stated above, the LAU review requires a majority
positive vote by eligible faculty for teneiiconsideration. If the LAU faculty
vote is positive and the chair recommends tenure of the candidate, the d
is then sent to the college, schaml,academic institute promotion and
tenure committee. As with all tenure reviews, independent exiettebk
from recognized experts in the c
consistent with other tenure reviews, and candidates are held to the sam
standards as other candidates in that LAU. Sinceapjobintments may be
made outside the nmal annual promotion and tenure cycle, college, s¢ho
and academic institutepromotion and tenure committees mdstelep
establish and followprocedures for promptly reviewing candidates out of
cycle.

Not in Handbook, 1994 edition

RATIONALE: Origind document policy passed by the Faculty Senate

that text. FHC Minutes 131-08, FHC Minutes 86-08

1/ 23
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2.3.3 Criteria and Procedures for Appointment, Reappointment, and Promotion
of Term Faculty 1 2009 Revision page 1 of 3

Full-time instructional, research clinical faculty on fixedterm, nontenuretrack
appointments arknown as Term Faculty. At the discretion of the respective Dea
Director, and after appropriate faculty review, such faculty may be offered-single
year or multiyear contractthat expire automatically at the end of the contract
period There is no guarantee or right to reappointment from one contract to the
whether multiyear or singleyear. If a multiyear appointment is offered to a faculty
member whose position relies entirely or partially on-state appropriated funding,
then a multiyear contract may be establishsdbject to the continuing availabiity

of with-the-caveatthatthifsndingmustbe-availablthroughout the contract period

Term Faculty appointments will be explicitly designated as such, and offer letter|
must clearly state the type and length of appointment, as well as the fobas of t
appointmentgitherwhether teaching, researchr clinical. Some specific
administrative or service functions may be attached to the teaching, research,
clinical focus. Multiyear appointmentsustwill be made at the rank appropriate t
the credetials of the individual.Initial appointments cannot exceed three years
for Term Assistant Professors and five years for Term Associate and Full
Professors-eften-at-the rank-of Ferm-Assistant-Professer-with-an-initial-centract
period-ofthree-yearsMulti-year Term Facultpormally hold a terminal degree, as
defined by standards in the disciplinéxceptions to either contract length or
terminal degree requirements must be approved by the Provost

A faculty member holding this type of appointment cabsequently be considered

for atenure-track appointment or a tenured appointment; however, prior service
a fixedterm externally funded appointment is not applied to consideration for ter|
unless this is specified in the letter of appointmenémnore-track status.

By-agreement-with-the Board-of \isitors-and-the-Faculty-SeAateaximum of 35%

of all Instructional Term Faculty may be on mulfiear contracts and a maximum g
25% of all fulktime Instructional Faculty may be Term Faculty.

Criteria for reappointment will emphasize strong performancedasteaching-or
researchadesignated in the initial contract letter. The reappointment process
outlined below is not applicabfertnstructors-without-a-terminal-degreefor

postdoctoraktudent appointments.

Single-year Contracts

Term Faculty on singkgear contracts will be evaluated annually for reappointmer
and notified in writing by March®lin the first year of their initial contracts and by

December 18in reappointment contract yesa In the fifth year of five consecutive,

singleyear contracts, a Term Faculty member must be evaluated using the proc

2.3.3 Procedures for Recruitment and Appointment oBther
Faculty 11994 Text

2009 Reision text based on ADDENDUM TO FACULTY HANDBOOK 7/1/03:
PROCEDURES FOR APPOINTMENT AND REAPPOINTMENT OF TERM
FACULTY on Provost Office website at:

http://www.gmu.edu/departents/provost/documents/termfacguide.d
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2.3.3 Criteria and Procedures for Appointment, Reappointment and Promotion
of Term Faculty i 2009 Revisioni page 2 of 3

outlined below for Term Faculty on multear contracts in the final year of their
initi al-threeyearcontracts, and must be notified in writing of the decision to
reappoint or not to reappoint.

Multi -year Contracts
Term Faculty on multiyear contracts will be evaluated for reappointment during t
final year of their initial appointments.

a. Based on that evaluation and programmatic needs, and after appropriate
faculty review, the respective Dean or Director will recommend reappointme
or nonreappointment. This recommendation is due to the Provost by Nover
1st of the faculty membérs f i nal y e ar -yeaf contrdcte The u
Provost will make the final determination and advise the Term Faculty mem
in writing, by the end of that fall semester (no later than December 15th).

b. If the decision is made for reappointmgthie faculty at the assistant
professor rank membemmayeitherreceive aone, two orsecongthreeyear
reappointmenbra-singleyearappeintmentTerm associate and full

professors may be reappointed to contracts of up to five years.

C.IntheTermFae !l t y me mb e rorf&hereadtdr, kid ohshemayabe(i)
considered for promotion, normally to the rank of Term associate professor,
reappointment to dwe-erthree-orfiveyearcontractof up to five yearsor (i)

for reappointment to ane-twe,-erthreeyearcontractof up to three yearsat
his/her current rank. Candidates for promotimassociate professomust
demonstrate at least high competence in the focus area (teaching, research
clinical) by the standards developed locally and aped by the Provost.
Candidates for promotion to full professor must demonstrate genuine
excellence in the focus area (teaching, research, or clinical) by the standard
developed locally and approved by the ProvostThe recommendation for
promotion is de to the Provost by Novembefdf t he facul ty
year of the current, mulflear contract.
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2.3.3 Criteria and Procedures for Appointment, Reappointment, and Promotion
of Term Faculty 1 2009 Revisioni page 3 of 3

d. By the end of fall semester of the final year of the current{ye#dti contract
(no later than December 15th), the Provost will notify the Term Faculty memn
in writing, of a decision to recommend promotion or reappointment at the cu
rank.

e. Term Faculty who are promoted will be announced to the Board of Visit
andmay-will-be appointed teither-atwo-er-three-orfive-yeaa contracbf up
to five yearsat their new rank-Fhelength-ofreappointment-contracts for

han-five vears—depending-on-the funding-availa

f. Term AssociateProfessas will be evaluated for reappointment to additional
two-or-three-er-fiveyearcontracts in the final year of each contract, following
the samdime frame and procedures outlined above. They may also be
considered for promotion to Term Full Professors.

g. Both the University and the Term Faculty member retain the option to rec
a change from a muitiear contract to a singhgear contract This action must
be endorsed by the respective Dean/Director and approved by the Provost.

h. Term faculty cannot move taenuretrack position without prior approval of
the Provost and after appropriate faculty review. Normally this must involve
search process.

i. SenverselyTenuretrack faculty cannot move to a term position without pri
approval of the Provost and@ppriate faculty review. This procedure valy
beconsidered inexceptionatircumstances and normally would involve a
search process.

RATIONALE: Se&HC Minutes 113-06, FHC Minutes 128-06, FHC
Minutes 228-07, FHC Minutes 37-07, FHC Minutes 44-07, FHC

Minutes 411-07, FHC Minutes 1112-07, FHC Minutes 1126-07,

FHC Minutes 522-08, FHC Minutes 6-11-08, FHC Minutes 624-08

Page280f99 11/13/2008



http://www.gmu.edu/facstaff/senate/FHC_MINUTES_11-3-06.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_12-8-06.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_2-28-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_2-28-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_2-28-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_3-7-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_4-4-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_4-11-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_4-11-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_4-11-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_11-12-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_11-26-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_5-22-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_6-11-08.htm

2.4 Criteria for Evaluation of Tenured and Tenure-Track Faculty i 2009
Revision i page 1 of 2

Recommendations on matters of faculgtss (e.g., initial appointment, renewal,
promotion, the conferral of tenure, aletimination) are in large measure a faculty
responsibility. The faculty's role in these personnel actions is based upon the
essentiality of its judgment to sound educatigu@icy, and upon the fact that
scholars in a particular field have the chief competence for judging the work of t
colleagues. An additional reason for the faculty's role in these matters is the ge
competence of experienced faculty personnel cdtees with a broader charge that
encompasses the evaluation of teaching and service. Implicit in such competen
the acknowledgement that responsibility exists for both adverse and favorable
judgments.

Recommendations in these matters originate thréauglity action in accordance
with established procedures; are reviewed by senior academic administrators; g
presented to the Board for final approval. The administration should overturn fa¢
personnel recommendatioregely, and only when it is cleathat peer faculty have
notapplied high standards, or when the University's lotegm programmatic needs
are an overriding consideration. Only in extraordinary circumstances and for cle
and compelling reasons should administrators substitute theijudgment of the
value of scholarly accomplishments for judgments made by professionals in the
discipline. In such cases both the candidate and the faculty bodies patrticipating
decisionmaking process are entitled to know the reasons administgiterto the
President in recommending that faculty judgment be overturned.

Candidates for reappointment, promotion and tenure will be evaluated in light of
missions of the University which are teachiregearch andscholarship, both
theoretical an@pplied, and service (as definedSaction 2.4.3. Peer review playa
central role in the evaluation of individual achievement in each of these areas.
Although candidates are not expected to have equal levels of commitment or eg
responsibilities in ezh of these areas, high competence is expected. Genuine
excellence must be exhibited in the areas of teachingsearch andscholarship
and high competence must be exhibited in both. The primary consideration in th
evaluation of the candidaieachievenents will be the extent to which these contint
to improve the academic quality of the University.

Levels of expectation will vary with the type of decision. Whéeure-track
appointments will, to some extent, recognize perceived potential rather than
achievement, appointment without term or promotion in rank will be based on
achievement rather than potential. Appointment without term should headeubt
about the candidate's value to the University over an extended period.

2.4 Criteria for Evaluation of Faculty i 1994HandbookText

Recommendations on matters of faculty status (e.g., initial appointment, renews
promotion, the conferral of tenure, agidmissa) are in large measure a faculty
responsibility. The faculty's role in these personnebastis based upon the
essentiality of its judgment to sound educational policy, and upon the fact that
scholars in a particular field have the chief competence for judging the work of t
colleagues. Implicit in such competence is the acknowledgenanegponsibility
exists for both adverse and favorable judgments. An additional reason for the
faculty's role in these matters is the general competence of experienced faculty
personnel committees with a broader charge that encompasses the evaluation
teaching and service.

Recommendations in these matters originate through faculty action in accordan
with established procedures; are reviewed by senior academic administrators; 3
presented to the Board for final approval. The administraiahthe-Bard should
overturn faculty personnel recommendations only when it is clear that peer facu
have notexereisechigh standards, or When the Unlver5|tys Ioteg;m programmat|c
needs are an overriding considerati€ 2
enlyinrareinstaneedn such cases both the cand|date and the faculty bod|es
participating in the decisiemaking process are entitled to know the reasons
administrators give to the President in recommending that faculty judgment be
overturnedOnly in extraordinary circumstances and for clear and compelling
reasons should administrators substitute their own judgment of the value of sch
accomplishments for judgments made by professionals in the discipline.

Candidates for reappointment, proimatand tenure will be evaluated in light of the
missions of the University which are teaching, scholarship, both theoretical and

applied, and service (as defineddid.4. Although candiates are not expected to
have equal levels of commitment or equal responsibilities in each of these area:
competence is expected. Genuine excellence must be exhibited in the areas of
teaching or scholarship and high competence must be exhibitethinThe primary

consideration in the evaluation of the candidates' achievements will be the exte
which these continue to improve the academic quality of the University. Peer re
playsa central role in the evaluation of individual achievementithef these areas

Levels of expectation will vary with the type of decision. Wigitebationary
appointments will, to some extent, recognize perceived potential rather than
achievement, appointment without term or promotion in rank will be based on
achevement rather than potential. Appointment without term should {ezxydew
deubts—H-anyabout the candidate's value to the University over an extended pe
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2.4 Criteria for Evaluation of Tenured and Tenure-Track Faculty i 2009
Revision - page2 of 2

As defined above, candidates need to exhibit levels of competence and excellen
teachingyesearch andscholarship, and serviceln addition, candidates for

tenure and promotion to the rank of associate professor must provide evidence
that their contributions in their area(s) of genuine excellenchavehad some
significant impact beyond the boundaries of this University. If the primary streng
teaching, there should be evidence that the candidate's contributions have influg
beyond thermmediate classroom; if in theoretical or appliedearch and
scholarship, there should be evidence that the candidate's contributions have
significant influence on colleaguéd other institutions in this country, and where
applicable, abroad.

Candidates seeking promotion to the rank of full professor must maintain high
competence in teachingiesearch and scholarship, and service while also
maintaining genuine excellence in teaching and/or research and scholarship. Ir]
addition, evidence of significanimpact beyond the boundaries of the University
must be much more substantial than in cases involving tenure or promotion to
the rank of associate professor. Clear and convincing evidence must be
provided of an established external reputation in the primay field, based on
consequential achievements in teaching, research and scholarship, or
professional activities directly related to teaching and research and scholarship.

In addition, evaluation for promotion or tenure should consider the candidate's
adherence toprofessional ethicésee Section 2.10)2

Only the criteria described in this handbook can be used in evaluations of
instructional, research, and clinical faculty.

RATIONALE: Sed~HC Minutes 121-06 andFHC Minutes 411-07 (end)
Provost questiond=HC Minutes 418-07, FHC Minutes 613-07, OK with

text as resolved M.F/D.H 1/08 meetifgidHC Minutes 51-08 FHC Minutes

5-22-08,

FHC Minutes 611-08, FHC Minutes 624-08

New Section 2.4.3eplaced Section 2.4.4.

24CRITERIAFOREVALUATI ON OF
Text

F A C U199 Mandbaok t

As statedabove, candidates need to exhibit levels of competence and excellenc

teachlng scholarshlp, and serva;edeﬂned—abeve—l#&e%&d@ates—s#ength is

sheuidhave some 5|gn|f|cant |mpact beyond the boundarles of this Unlver5|ty If
primary strength is teaching, there should be evidence that the candidate's
contributions have influence beyond the immealidassroom; if in theoretical or
applied scholarship, there should be evidence that the candidate's contributiong
significant influence on colleagues at other institutions in this country, and wher
applicable, abroad.

In addition tespecific-acadei-gualifications-and-professional-competence,

evaluation for promotion or tenure should consider the candidateernfor

professional ethicanrd-respensibilities—Forpurposes-ofpromeotion-and-tenure, th
total-peried-of-service-to-the-University-wile-evaluated.
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2.4.1 Teaching’ 2009 Revision

Effective teaching is demonstrated by the clarity, appropriateness,
efficacy of course materials, methods and presentatmisby
successful learning outcome<Contributions to teaching include the
development and implementation of new courses and programs; th
development of instructional materials, including applications of ne
technologies; the training and supervision of teaching assistants;
mentoring graduate students; clinical and field sugemiof students;
and student advising.

2.4.1 Teaching’ 1994HandbookText

Effective teaching is demonstrated by the clarity, appropriateness,
efficacy of course materials, methedad presentations. Contribution
to teaching include the developnt and implementation of new
courses and programs; the development of instructional materials,
including applications of new technologies; the training and
supervision of teaching assistants; mentoring graduate students;
clinical and field supervision aftudents; and student advising

RATIONALE: Sed-HC Minutes 12/1/06Provost questiongEHC Minutes 411-07, FHC Minutes 418-07, resolvedFHC Minutes 124-08,

FHC Minutes 624-08
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2.4.2 Research and Scholangp 7 2009 Revision

Scholarly achievement is demonstrated by origmadlications and
peer reviewedcontributions to the advancement of the discipline/fie
of study or the integration of the discipline with other fields; by
original research, artistic wik, software and media,exhibitions, and
performance; and by the application of disciplinefield-based
knowledge to the practice of a profession.

2.4.2 Scholarshipi 1994HandbookText

Scholarly achievement is demonstrated by origaddlishedand
refereedcontributions to the advancement of the discipline/field of
study or the integration of the discipline with other fields; by origina
research, artistic work, exhibitions, and performance; and by the
application of disciplineor field-based knowldge to the practice of a
profession.

RATIONALE: FHC Minutes 1615-07, FHC Minutes 611-08, FHC Minutes 86-08
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2.4.3 University and Professional Serviceé 2009 Revision

Annual evaluations and

Professional service is demonstrated by contributions to recognized soci
and associations that promegsearch andscholarshipand by consultancies
and cooperative projects that make the faculty member's discipline er fie
based knowledgand skills available to individuals, groups or agencies
outside the University. Local academic units will develop and disseminat
a timely manner (i) specific discipliner field-based expectations regarding
the types of professional servitdet will be consideed appropriate as
evidence irannual evaluations and for reappointmentpromotion and
tenure cases; and (ii) the criteria to be used in assessing the quality of th
service.

2.4.3 Professional Serviceé 1994HandbookText

Professional service is demstrated by contributions to recognized
societies and associations that promote scholarship; by consultanc
and cooperative projects that make the faculty member's discipline
field-based knowledge available to individuals, groups or agencies
outside he University. Local academic units will develop and
disseminate in a timely manner (i) specific disciplioefield- based
expectations regarding the types of professional seweh will be
considered appropriate as evidence in promotion and teases end
(ii) the criteria to be used in assessing the quality of this service.

RATIONALE: SeEHC Minutes 98-06, FHC Minutes 611-08, FHC Minutes 624-08, FHC Minutes 86-08
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SECTION DELETED i 2009 Revision 2.4.4 University Servica 1994HandbookText

Movedto Section 2.4.3

RATIONALE: Se&HC Minutes 98-06, FHC Minutes 611-08
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2.5.1 Teaching’ 2009 Revision

Local academic units regularly evaluate the teaching effectiveness
their faculy. In doing so, they are expected to incorporate data fron
both peers and students. Whatever @aitihl methods may be used to
gather information from students, the process should provide for th
anonymous participation in course evaluations and should allow fo
comparisons among faculty teaching similar courses. Peer evaluat
expected to inclde, at a minimum, data on the development and
implementation of new courses and programs, the appropriatenes:
course materials currently used, the level and quality of student
advising,and learning outcomes. Additional forms of peer evaluatio
are exected. These may include, but are not limited to, peer
observation of classroom teaching, evaluations by mentors,
assessments of teaching performance by colleagues, and teaching
portfolios.

The evaluation process requires both quantitative and quadiiddia.
The methods by which such data are gathered and incorporated in
final evaluation should be wellefined and made available to those
who are being evaluated, as well as to those who are using the
evaluations in personnel decisions. Specifidglines for the
procedures to be used in the evaluation of teaching effectiveness \
be those determined by the office of the Provost in consultation wit
the University Faculty Standing Committee on Effective Teaching.

2.5.1 Teaching 1994Handbodk Text

Local academic units evaluate regularly the teaching effectiveness
their faculies In doing so, they are expected to incorporate data frc
both peers and students. Whatever additional methods may be us¢
gather information from students, thecess should provide for their
anonymous participation in course evaluations and should allow fo
comparisons among faculty teaching similar courses. Peer evaluat
expected to include, at a minimum, data on the development and
implementation of newourses and programs, the appropriateness
course materials currently used, and the level and quality of studer
advising. Additional forms of peer evaluation are expected. These
include, but are not limited to, peer observation of classroom teach
evaluations by mentors, assessments of teaching performance by
colleagues, and teaching portfolios.

The evaluation process requires both quantitative and qualitative d
The methods by which such data are gathered and incorporated in
final evaliation should be wetilefined and made available to those
who are being evaluated, as well as to those who are using the
evaluations in personnel decisions. Specific guidelines for the
procedures to be used in the evaluation of teaching effectiveness
be those determined by the office of the Provost in consultation wit
the University Faculty Standing Committee on Effective Teaching.

RATIONALE: See&HC Minutes 4/11/07 Provacst suggestion (near enddHC Minutes 124-08, FHC Minutes 624-08
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2.5.2 Research and Scholarship 2009 Revision

The systematic evaluation of a candidate's theoretical or applied
research orscholarship begins in the local academic unit with a pe
review of the candidate's work. In tenure and promotion cases the
faculty will make independent judgments and will also seek and gi
consideration to external evaluations from qualifieférees who are
not associated with the University. Each loaehdemicunit will
develop itsown specific guidelines with respect to the selection and
use of external referees. These guidelines must be fair to all partie
concerned and be publicized amgathe faculty in a timely manner.
The local unit administrator has a specific responsibilityetoew
annually theresearch andscholarly activiiesof tenure-track faculty
and to discusboth the strengths and weaknessesith them on an
individual basis

2.5.2 Scholarshipi 1994HandbookText

The systematic evaluation of a candidate's theoretical or applied
scholarship begins in the local academic unit with a peer review of
candidate's work. In tenure and promotion cases the faculty will ma
independent judgments and will also seek and give consideration t
external evaluations from qualified referees who are not associate
with the University. Each local unit will develop its specific guidelin
with respect to the selection and use of extamiarees. These
guidelines must be fair to all parties concerned and be publicized
among the faculty in a timely manner. The local unit administrator
a specific responsibility tereniterthe scholarly activity of
probatienaryfaculty and to discugserceived-deficienciewith them

on an individual basis.

RATIONALE: Se&HC Minutes 611-08, FHC Minutes 624-08
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2.5.3 University and Professional Serviceé 2009 Revision

2.5.3 Professional Servicée 1994HandbookText

fth¢ | Procedures for the evaluation of external professional service are
local similar to those employed in the evaluation ofcdalship.
p3

Procedures for the evaluation of external professisesldice are

similar to those employed in the evaluatiorregearch and
scholarship.

RATIONALE: Se&HC Minutes 611-08
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DELETED 7 2009 Revision 2.5.4 University Servica 1994HandbookText

local
pg

MoVed to Section 2.5.3

RATIONALE: Se&HC Minutes 611-08
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2.6 Annual Evaluations of Faculty and Administratorsi 2009 2.6 Annual Evaluationsi 1994HandbookText
Revision
Universities have a long tradition of setkamination and improveme;
Universities have a long tradition of sefkamination and improvemer | from within. That process includes the annual evaluation of faculty
from within. That process includes the annual evaluation of faculty| | administrators.

administratos.

RATIONALE: Se&HC Minutes 51-08
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2.6.1 Annual Review of Facultyy 2009 Revision

Faculty are evaluated annually by local unit administrators and/or
committees of peers who report to the dess directors or the
Provost. Theriteria for the annual faculty review are the same as
those listed irBections 2.3.3 (Term Faculty) and 2.4 (Tenured and
Tenure-Track Faculty) except that the evaluation is based upon th¢
contributions of the preceding academic year and, where applicabl
the summer. Faculty are evaluated on the qualitief overall
performance anah the context of their goals and assignment3.he
results ofand rationale for the evaluatiormust be given to the
faculty member in writing; and faculty members must be &orded
the opportunity to discuss the results of the evaluatian

Annual evaluations are the primary basis for determining salary
increases (see Section 3.2).ocal unit administrators magke into
accountperformanceevaluations over multiple yearsm making
raise recommendations.

2.6.1 Annual Review of Facultyi 1994HandbookText

Faculty are evaluated annually by local unit administrators and/or
committees of peers who report to dadlegiatedeans or the Provost.
The criteria for the annual falty review are the same as those listed
Section 2.4except that the evaluation is based only upon the
contributions of the preceding academic year and, where applicab
the sueeceedingummer Fhese-contributions-are-to-be-evaldated-n tl
context of the faculty member's loerm career progressionhe
results of the evaluatiosre-diseussed-with-the-faculty-member-who
also given a written summary. For purposes of annual salary revie
faculty are evaluated on the quality of overall performanderms-of
individualwerk-assignaments.ocal unit administrators magwerage
performancs-feryears-in-which-merit raises-have-net been-availab

RATIONALE: Se€HC Minutes 1110-06, FHC Minutes 121-06, FHC Minutes 128-06, FHC Minutes 624-08, FHC Minutes 86-08,

FHC/UnivCounsell0-2-08

Added Section 2.3.3 Criteria for Term Faculty
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2.6.2 Post TenureReview Policies and Proceduret 2009 Revisiori Page 1 of 4
POLICY

1. George Mason University will use the annual review of all fa¢aéig Section
2.6.1)as its primary procedure for implementiRgst Tenure Reviewithin the
personnel policies ohe Commonwealth of Virginia. The policies and procedureg
set forth in this document will apply to all tenured instructional faculty, regardles
the nature of the appointment.

a) Annual reviews will serve as the vehicle for recognizing the positive
contibutions of faculty in fulfilling their professional obligations.

b) When overall performance is recognized by the annual review as
Aunsatisfactory, 0 the procedur es
¢) In accordance with the principles of peer judgtntire faculty of each

|l ocal academic unit (LAU) wiénd €
fiunsat i spedooramce. y O

2. Facultyin honorific positions helding-endewed-chairs—university-prefessershiy

or-Robinson-professorships-who a@ e/aluated annually by a specific LAU will be
evaluated by the Office of the Provost. For faculty holding &esterific

appointments the standard of excellence includes contributions to institutional
development, which will be addressed for all such agpesas part of their service
Annual evaluation reports for faculty in these categories will be submitted to the
Provost. While faculty in these categories are not exempt from other sanctions,
sanctions may include the loss of the honorific appointment.

3. Faculty memberswho receive amverall unsatisfactory rating by their LAU (as
reported in the annual review to the deandirectors, or theProvost by the LAU
administrator) must develop a plan of action with the LAU administrator to reme
any staéed deficiency. The plan will include a timetable.

4. Tenured faculty members who recetwm overalli unsat i sf act of
four-year period willundergo a peer evaluation process to determine if continued
employment with the university is appr@riate (as described in the following
section).

5. TheProvost will review the recommendation from the peer evaluation proces:
take appropriate action.

Not in 1994 Handbook, Text from Provost Website/approved by F3
1996 (Verify date) Page 1 of 3
POLICY

1. George Mason University will use the annual review of all facul
[HB-2:6-3 as its primary procedure for implementifgst Tenure
Reviewwithin the personnel policies of the Commonwealth of
Virginia. The policies and procedures set forth is ttocument will
apply to all tenured instructional faculty, regardless of the nature o
appointment.

a) Annual reviews will serve as the vehicle for recognizing t
positive contributions of faculty in fulfilling their professional

obligations. fHB-26}
b) irtherare-instanees-thaerformance is recognized by the
annual review as fiunsati sf g

followed for each case.

c) In accordance with the principles of peer judgment, each
local academic unit (LAU) will establishsitcriteria for
Afsatisfactoryo performance.

2. ‘dividualswho receive an unsatisfactory rating by their LAU (a
reported in the annual review to tballegiatedeansyice-presidenor

the provost by the LAU administrator) must develop a plan of actio
with the LAU administrator to remedy any stated deficiency. The
will include a timetable.

3. Tenured faculty members who receive an annual evaluation ra

efi uns at i stivacorsacutiyedears bwice in four years will

meet with the apppriate dean, institute director, or ipeesident.
Tenured faculty members who recetieeei unsat i sf act

a#lve-year perlod Wlumeet—WtheheLpFevest—as—paFPeLarmandatory
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2.6.2 Post Tenure Review Policies and Procedesi 2009 Revision Page 2 of 4

PROCEDURE

1. Tenured faculty who receiven overall unsatisfactory rating during any annual
reviewbut do not meet the criterion stated in paragraph 3 belowvill meet with
the appropriate LAU administrator to establish a witten plan of action.The plan
will include a timetable.

2. At the meeting with the LAU administrator, the discussionwill include at a

minimum:
a) a discussion of the basis for the evaluation(s) that culminated in an
unsatisfactory rating, with partitar attention to stated deficiencies or are:
of weakness;
b) an opportunity for the faculty member to respond to negative judgme
¢) an exploration of the concerns of the university for remediation; and
d) the development of a plan of action in respaostae judgment of
Aunsatisfactoryd performance.

One copy of the plaaof action will be retained by the faculty membend one copy

wi |1 be placed in the faculty membe

administrator.In addition, the Provost will be notified that the faculty member

was given an unsatisfactory evaluation

wh o

3.Tenured faculty members r ratngs inv
a four-year period will be required to undergo a peer evaluation procedure
conducted by the school/college/institute Promotion and Tenure Committee (i.e
the body authorized to conduct secondevel review under the provisions of
Section 2.7.3)serving as an Evaluation Committee.For faculty not assigned to
a LAU, the Evaluation Committee will be the Promotion and Tenure Committee

of the school/college/institute mos
areas of expertise, as judged by thiaculty member.

4. The Evaluation Committee will operate according to the following
procedures:

a. The Provost will initiate the evaluation process with a written
communication to the faculty member

Notin 1994 Handbook, Text from Provost Website/approved by FS
1996 (Verify date) Page 2 of 3
PROCEDURE

1. Faculty whdaitte receive a satisfactory rating during any annud

review will establiship-eensultatiorwith the apprepriatd AU
administrator, avritten plan of action.

2. —Fheseconsultationsill include at a minimum:
a) a discussion of the basis for the evaluation(s) that
culminated in an unsatisfactory rating, with particular attenti
to stated deficiencies or areas of weakness;
b) an opportuity for the faculty member to respond to
negative judgments;
c) an exploration of the concerns of the university for
remediation; and
d) the development of a plan of action in response to the
judgment of Aunsatisfactor)y
One copy of the plan wibe retained by the faculty membene copy
wi || be placed in the faculty

the LAU administratorand-i-the-faculty-member-hasreceived a
. A o . =
fHed-with-the-Office-of the-Provest.

{moved to end 2. Procedure pg. 2 of 3)

moved to 2. Procedure pg. 2 of 3)
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2.6.2 Post Tenure Review Policies and Proceduref009 Revision Page 3 of 4

1. A statement explaining the current employment status of the faculty
member and how that could change as a sellt of posttenure review.

2. The procedural rights, in detail, of the faculty member (as outlined
below).

3. A statement that to maintain employment the faculty member must
submit a portfolio summarizing activities and accomplishments in
teaching, reseach, and service, as appropriate, during the period
spanning the two unsatisfactory evaluations. The statement should
explicitly note that there is no limit on the amount or type of
documentation the faculty member may submit, but that the submitted
documentation must include copies of annual evaluation results during
the period spanning the two unsatisfactory evaluations.

4. A statement that if the faculty member fails to submit a portfolio
within one calendar month of the date the Notice was transmittedhe
Provost will make a recommendation for termination to the Board of
Visitors without benefit of a committee report.

b. Submitted materials will be reviewed by the Evaluation Committee to
determine if the faculty member under review has discharged theuties
associated with his or her position conscientiously and with basic professional
competence. The Evaluation Committee wilhot use the standards associated
with the awarding of tenure and promotion to conduct this evaluation. Instead,
the Evaluation Committee will focus on whether there is evidence
but not limited to
)

c. The Evaluation Committee may seek additional clarification from those o

made or contributed to the unsatisfactory evaluations that led to the convening
of the committee. Any response to such a request must be made in writing to t
committee and shared with the faculty member under review.

d. After the committee has reeived any additional clarifying information, the
faculty member under review must be given an opportunity to formally meet
with the committee as part of the evaluation process if so requested. Such
requests must be made in writing by the faculty member tthe Chair of the
Evaluation Committee . If the faculty member under review does elect to meet
with the Evaluation Committee, a verbatim record of the entire meeting will be
made. If the faculty member so requests, a copy will be provided without cost.

Not in 1994 Handbook, Text from Provost Website/approved by FS
1996 (Verify date) Page 3 of 3

becomes new paragraph 2 Poliéypg. 1 of 3)
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2.6.2 Post Tenure Review Policies and Proceduie2009 Revision Page 4 of 4

e. The faculty member under review must also be given an opportunity to have
other individuals speak on his or her behalf to the committee if so requested.
Such requests must be made in writing by the faculty member to the @ir of

the Evaluation Committee. If a meeting is held in which others speak on behalf
of the faculty member, averbatim record of that meeting will be made. If the
faculty member so requests, a copy will be provided without cost.

f. In the interest of avoiding unnecessary expense and to promote a prompt
resolution, the Evaluation Committee may set reasonable time limits on
speakers.

g. The recommendation of the Evaluation Committee must be based only on
the complete record as presented to the committdellowing the above steps,
and must be conveyed to the Provost in writing along with a recorded vote.

5. Outcomes from the evaluation procedure may include: (a) postponement of
sanctions, with another peer review to be conducted within one calendgear;

(b) a determination that no sanctions are necessary, with appropriate
professional development recommendations; (c) a change in the faculty
member ds assignhment that i s better
imposition of appropriate sanctionsother than termination; or (e) termination

of employment. Outcome (c) may be recommended in conjunction with outcome
(a), (b), or (d). In the event of any outcome other than (e), the faculty member
will meet with the appropriate LAU administrator to establish a written plan of
action following the guidelines specified in paragraphs 1 and 2 of these
procedures. Termination can only be considered by the Provost if a majority of
those making a recommendation to the provost vote to recommend termination.
If termination is recommended and the provost endorses this recommendation,
the faculty member undergoing review must be given at least six months written
notice before termination can take effect.

6. The faculty member may appeal the decision to the Fsiglent based on one or
more of the following reasons:

a. material procedural irregularity;
b. violation of federal or state law or university policy;
c. inadequate or faulty consideration of evidence.

In case of appeal, the President makes the final decisio

(continued on opposite side of page)

7. I n the event the faculty member
with the procedures of this setion, such termination shall be final and Section
2.9.3 shall not apply. However, nothing in this section shall act to prevent or
prohibit termination of employment of a faculty member for cause in
accordance with the procedure set forth in Section 2.9.3

RATIONALE: Se&HC Minutes 2/7/08FHC Minutes 2/14/08

FHC Minutes 320-08. (Note 5a.b.c.d. adapted from Section 2.9 Appea
Procedure for Negative Decisions in Reappointment, Promotion and Ter
Cases.FHC Minutes 611-08, FHC Minutes &24-08, FHC Minutes 86-
08, FHC Minutes 812-08, FHC/UnivCounsel 0-2-08,

FHC Minutes 1630-08
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2.6.3 Faculty Role in the Evaluation of Academic Administrators
20 Revision

Senioracademic administrators serve at the pleasure of the Presid
In reviewing their performance, the President should refeen
available, to the annual faculty evaluation of administrators, conduc
under the joint auspices of the FligiSenate and the University's
Office of Institutional Planning and Research. The purposes of this
annual evaluation are (i) to provide information regularly to the
President and the Board of Visitors about the strengths and weakn
of administrators @perceived by the faculty; (ii) to provide, over an
extended period of time, a record of faculty opiniegarding the
performance of administrators; and (iii) to provide individual
administrators wittan assessment of their performance.

Faculty are expected to participate in the evaluation of academic
administrators.

2.62 Faculty Role in the Evaluation of Academic Administratorsi
1994HandbookText

Academic administrators serve at the pleasure of the President. In
reviewing their performance, thli&resident shouldermallyrefer to the
annual faculty evaluation of administrators, conducted under the jo
auspices of the Faculty Senate and the University's Office of
Institutional Planning and Research. The purposes of this annual
evaluation are (iJo provide information regularly to the President ar
the Board of Visitors about the strengths and weaknesses of
administrators as perceived by the faculty; (ii) to provide, over an
extended period of time, a record of faculty opinggthe performance
of administrators; and (iii) to provide individual administrators with

RATIONALE: Se€HC Minutes 1110-06, FHC Minutes 121-06, FHC Minutes 128-06, FHC Minutes 27-08, FHC Minutes 624-08

FHC Minutes 86-08
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DELETED 7 2009 Revision

Movedto Section 2.1.1

RATIONALE: SedHC Minutes 27-08
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DELETED 7 2009 Revision

Moved|to Section 2.1.2with revisions.

RATIONALE: Se€HC Minutes 924-07, FHC Minutes 1015-07, FHC Minutes 2/7/08 FHC Minutes 86-08
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DELETED 7 2009 Revision

RATIONALE: Se€HC Minutes 2/7/08FHC Minutes 522-08

eSections 2.8.7

New Section 2.7.2eplaces Section 2.8.2; removal of 2.8.4 as it is now includ8édtion 27.3

to Section 2.1.]-1

0 Section?2 7 3
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2.7.1 General Procedure$ 2009 Revision

Reappointment, promotion, and tenure recommendations are base
upon an evaluation of performance over the faculty member's total
period of service at George Mason University. Scholarly achievem
prior to jpining the George Mason University faculty weigh less
heavily in these evaluations, but are also considered. These evalu
differ from the annual review in theemphasison lasting
contributions, consistency of performance, and versatility. The
decisbns made at each level will be promptly communicated to the
candidate, to the appropriate administrators, including department
chairs, and to the faculty committees involved in the process.

2.8.1 General Procedures 1994HandbookText

Reappointment,remotion, and tenure recommendations are based
upon an evaluation of performance over the faculty member's total
period of service at George Mason University. Scholarly achievem
prior to joining the George Mason University faculty weigh less
heavily inthese evaluations, but are also considered. These evalug
differ from the annual review in thestresson lasting contributions,
consistency of performance, and versatility. The decisions made a
each level will be promptly communicated to the caathdto the
appropriate administrators, including department chairs, and to the
ehairs-effaculty committees involved in the process.

RATIONALE: Se€HC Minutes 522-08, FHC Minutes 624-08
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2.7.2 Procedures for Reappointment (Contract Renewal) 2009
Revision* p. 1 of 2

Faculty in tenurdrack positiongprebationary-facuityjeceive initial

threeyear appointments and are normally on a cycle of two {yeae
appointmentsTenure-track prebatienaryfaculty will be evaluated for

renewal using the following procedusbiring-the-third-year-eftheir
RHaappoRtments:

a. Tenure-track Prebationaryfaculty will be evaluated during
the third year of their initial appointmenes-deseribed-the
Faeulty Handbeok-Section28and the Dean/Director will

submit recommendations for renewal or fienewal to the
Provost by March 15

b. Based on these evaluations, the Provost will act on the
recommendation for renewal or rognewal by April bth.

c. Faculty members will be advised of their renewals of nor
renewals by May 1st of the third year of their initial
appointments.

d. If the decisiomeacheds for renewal, then the faculty
member will receive an appointment for a thyear renewha
by May 24" of the evaluation yeatSee below for exceptions
to this procedure).

e. If the decision reached is for noanewal, the faculty
member will receive a terminal, otyearterm appointment
following the completion of the initial thregear tenve-track
appointmentcontingent on the faculty member having
submitted an appropriate and timely portfolio of materials
for the purpose of seeking tenurdrack contract renewal.

2:-8:2 Procedures for Reappointment 1994HandbookText
superseded by Pocedures for Reappointment/Renewai 7/1/01

Rationale: Se€HC Minutes 101507, FHC Minutes 410-08,
FHC Minutes 417-08. FHC Minutes &24-08

* Revision to implementation provision approveddy the Provost
and the Faculty Senate; effective July 1, 2001page 1 of 2
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2.7.2 Procedures for Reappointment (Contract Renewal) p. 2 of 2

When a faculty member receives a thyear renewal, the next full
evaluation will bethat for tenure consideration. Under exceptional
circumstances, a fatty member may be renewed fonly oneertwe
year,with another evaluation conducted the following year.

Renewal of a contract resulting from the evaluation in the fourth
year of servlce will be for two years#Jehe—Dean#D#eetereheves

In the event of nomenewal at any stage of this process, the faculty
member will receive a terminal, otyearterm appointment following
the decision for nomenewalassuming that an appropriate and
timely portfolio of supporting materials has been submitted

If a faculty member is not renewg@ebappeinted)the appeal procedurg
outlined in theFaculty HandboolSection 289 may be used.

*The terms fAreappoint mento
throughout thé-aculty Handbook

and

RATIONALE: Se&HC Minutes 924-07. FHC Minutes 16015-07,
FHC Minutes 410-08, FHC Minutes 417-08, FHC Minutes 624-08,
FHC Minutes 86-08 FHC Minutes 167-08 (A faculty membein-the-sixth-year

of-senvicawill be notified in writing on or before July 1 by the President of a decis
not to recommend for tenumdesenbed—mhe—l;aealty—#lam#beek—seenen—}& 3(

(movedt o Section 2. 7. to become first
New Section 2.8eplaced 2.9

2.8-3Procedures for NorrReappointmenti 1994HandbookText
superseded by Procedures for Reappointment/Renewal7/1/01
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2.73 Procedures for Promotion and Tenuré 2009 Revisiori page 1 of 4

Candidacy for tenure or promotion is normally initiated by the local unit
administrator, with the faculty member's concurrence-i8tiination is also
permitted. Dossiers are to be prigghin accordance with the format provided by th
collegiate dean or institute director. Except for external references, the candidat
responsible for the content of the dossier. The local unit administrator is respon
for ensuring that itemthe University is required to provide for the candidate's
dossier are completed in a timely manner.

The procedure for considering promotion and tenure cases is as follows:

A. In all cases of promotion and/or tenure, there are two levels of faculty
review. At bothlevels evaluations are carried out by tenured faculty in
accordance witlsections 2.4nd2.5. In addition to considering the dossier
prepared by the candidate, faculty committees on promotion and tenure exg
all relevant evidence and testimony offer¢o them by members of the
academic community and others with direct knowledge of the candidate's
professional qualifications and achievements.

The review process is carried out as follows:

1. In departmentalizedschools colleges or institutes, the first level of
review is departmental and the secondaisductedby a peetelected
committee of the school or collegene secondlevel review committee
can include elected members from outside the school, college, or
institute.

2. In nondepartmentalized &al academic units (i.e., schools, colleges,
institutes) which are subdivided into programs, provided that no prograr
faculty in the unit is smaller than the smallest department of the Univers
the first level of review is carried out by the progranufgcto which the

candidate belongs and the second level of review is carried out by-a pe

2 .84 Procedures for Promotion and Tenurei 1994HandbookText

Candidacy for tenure or promotion is normally initiated by the local unit
administrator, witithe faculty member's concurrence. Semination is also
permitted. Dossiers are to be prepared in accordance with the format provided
collegiate dean or institute director. Except for external references, the candidat
responsible for the comeof the dossier. The local unit administrator is responsib
for ensuring that itemigt the candidate's dossieetunder-the-candidate's-contane
completed in a timely manner.

Thepreseribedorocedure for considering promotion and tenure casesfadlaws:

A. In all cases of promotion and/or tenure, there are two levels of faculty rey
At both levels evaluations are carried out by tenured faculty in accordance \
Sections 2.4nd2.5 In addition to considering the dossier prepared by the
candidate, faculty committees on promotion and tenure examine all evideng
receive-altestimony offered to them by members o academic community
and others with direct knowledge of the candidate's professional qualificatio
and achievements.

Thetwe-level review process is carried out as follows:

1. In schoolser collegesahich-are-subdivided-into-departmentse first

levd of review is departmental and the seconebisied-edby a peer
elected committee of the school or college.

2. In nondepartmentalized local academic units (i.e., schools, colleges,
institutes) which are subdivided into programs, provided that nogrogr
faculty in the unit is smaller than the smallest department of the Univerg
the first level of review is carried out by the program faculty to which the
candidate belongs and the second level of review is carried out by-a pe
elected committee of éhschool, college, or
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2.7.3 Procedures for Promotion and Tenuré 2009 Revisiori page 2 of 4

elected committee of the school, college, or institdiee secondlevel
review committee can include elected members from outside the schoo
college, or insitute. In order to qualify to operate under the provisions
stated in this paragraph, however, the aforesaid program faculties cann
exist solely to make personnel evaluations.

3. In non-departmentalized local academic units (i.e., schools, colleges
institutes) which are not further subdivided, the first level review is
carried out by eligible faculty in the candidate's LAU, and the second
level of review is carried out by a peeelected committee of the school,
college, or institute. The second level régaw committee can include
elected members from outside the school, college, or institute. In order
to qualify to operate under the provisions stated in this paragraph,
however, the aforesaid program faculties cannot exist solely to make
personnel evaluatims.

4. The School of Law is exempt from the provisions specifiettiénabove
paragraphs, but it is not exempt from the requirement forleéwel peer
review.

B. In the case of departmental review, the local promotion and tenure comr
- which may bea committee of the wholetransmits its recommendations,
including a report of the division of the vote by the tenured members of the
department (full professors only in cases involving promotion to the rank of
professor), to the department chair. Theastgpent chair transmits to the schog
college,or institute promotion and tenure review committee: (1) the candidat
dossier and related materials; (2) the recommendation of the departmental
committee with appropriate justifications; and (3) his/her ocxaommendation
and justification. Notification of recommendations generated at the level of t
local academic unit are sent to members of the faculty who participated in t
preceding deliberations and to the candidate. Copies of accompanying
justifications arealsosupplied to the candidate, and to the faculty who
participated in the deliberations. The candidate is evaluated in like manner
promotion and tenure committee of the school or college, which forwards its
recommendation along with all preding reports and recommendations to the
collegiate or school dean. Notification of the recommendation of the school
college committee is sent to each member of the department who participat
making the departmental recommendation. Copies of &tensént of
justification are sent to the candidate and the department chair.

2.8-4 Procedures for Promotion and Tenurei 1994HandbookText

institute. In order to qualify to operate under the provisions stated in this
paragraph, however, the aforesarogram faculties cannot exist solely to
make personnel evaluations.

4. The School of aw, because-it-offers-degrees-which-are-defined-by the

Commonwealth-ef-\irginia-as—professional-degreesgxempt from the
provisions specified in paragrapls,—<2)-are3), but it is not exempt from

the requirement for twtevel review.

B. In thecase of departmental review, the local promotion and tenure committee
which may be a committee of the whelgansmits its recommendations, including
report of the division of the vote by the tenured members of the department (full
professors only icases involving promotion to the rank of professor), to the
department chair. The department chair transmits to the school or college prom
and tenure review committee: (1) the candidate's dossier and related materials;
recommendation of theegartmental committee with appropriate justifications; an
(3) his/her own recommendation and justification. Notification of recommendatig
generated at the level of the local academic unit are sent to members of the fac
who participated in the preded) deliberations and to the candidate. Copies of
accompanying justifications are supplied to the candidatemaycbe-supplietb the
faculty who participated in the deliberations. The candidate is evaluated in like
manner by the promotion and tenure caittee of the school or college, which
forwards its recommendation along with all preceding reports and recommenda
to the collegiate or school dean. Notification of the recommendation of the scho
college committee is sent to each member of tipardment who participated in
making the departmental recommendation. Copies of the statement of justificati
are sent to the candidate and the department chair.
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2.7.3 PROCEDURES FOR PROMOTION AND TENURET 2009 Revision
page 3 of 4

C. The process @nalogous for faculty who hold primary affiliation in ron
departmentalized units, except that the role assigned in the preceding parag
to department chairs is omitted. Thrst-level report is transmitted to the
committee which carries out the secdadel review. The committee sends its
report and recommendation along with all preceding reports and
recommendation to the appropriate dean or director.

D. If a candidate for noncompetitive appointment is to be tenured upon
appointment, he or she musbe reviewed by both the firstand secondlevel
promotion and tenure committees. The firstievel review by eligible faculty
requires a majority positive vote for tenure separate from the vote to accept
the candidate into the program. If the firstlevel vdes are positive, and with
the approval of the chair where applicable, the dossier is then sent to the
secondlevel promotion and tenure committee. As with all tenure reviews,
independent external | etters from
must be obtained in a manner consistent with other tenure reviews, and
candidates are held to the same standards as other candidates in that LAU
Since noncompetitive appointments may be made outside the normal annug
tenure cycle, college, school, and itisite promotion and tenure committees
must develop and follow procedures for reviewing candidates out of cycle.

E. All materials are reviewed by the dean or director of the candidate's sch
college, or institute and are then forwarded along with éigécommendation
to the Provost. Notification of the dean's or director's recommendation is se
the faculty who participated in deliberations at the local level and a copy of t
accompanying justification is sent to the candidate and the local unit
administrator (the latter copy to be retained in the candidate's permanent filg

F. All relevant materials are reviewed by the Provost. Before making a
recommendation to the President, the Provost may consult with other acade
administrators who have et knowledge of one or more aspects of the
candidate's professional performance. Notification of the Provost's
recommendation is sent to the faculty who participated in deliberations at th
local level and a copy of the accompanying justification is teetfite candidate
and the local unit administrator (the latter copy to be retained in the candida
permanent file).

2:84PROCEDURES FOR PROMOTION AND TENURE i 1994Handbook
Text

C. The process is analogous for faculty who hold primary affiliatiorim n
departmentalized units, except that the role assigned in the preceding parag
to department chairs is omitted. Timsgramlevel report is transmitted to the
committee which carries out the second level review. The committee sends
report and reanmendation along with all preceding reports and
recommendation to the appropriate dean or director.

B. All materials are reviewed by the dean or director of the candidate's sch
college, or institute and are then forwarded along with his/her reconati@mnd
to the Provost. Notification of the dean's or director's recommendation is se
the faculty who participated in deliberations at the local level and a copy of t
accompanying justification is sent to the candidate and the local unit
administratoi(the latter copy to be retained in the candidate's permanent file

E: All materials are reviewed by the Provost. Before making a recommendsg
to the President, the Provagi#l consult with other academic administrators wi
have direct knowledge ohe or more aspects of the candidate's professional
performance. Natification of the Provost's recommendation is sent to the fag
who patrticipated in deliberations at the local level and a copy of the
accompanying justification is sent to the candidatttae local unit
administrator (the latter copy to be retained in the candidate's permanent fil
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2.7.3 PROCEDURES FOR PROMOTION AND TENURET 2009 Revisioni
page 4 of 4

G. The candidate's vita with all previously generated recommendations and
justifications is forwarded to the President. The President forwards his/her
recommendation for promotion and/or tenure to the Board of Visitors'
Committee on Feulty and Academic Standards. Promotion to the rank of
associate professor or professor, and tenure, can only be conferred by the
of Visitors. The successful candidate is notified in writing by the Secretary o
Board of Visitors.

H. A faculty membenin-the-sixth-year-of-serviagill be notified in writing on or

before July 1 by the President of a decision not to recommend for tasure.
deseribed-inthe Faculty Handbook-section2-8:3tdndidates who are not
recommended for tenure or promatiby the President may seek reconsiderat
on the basis of new evidence under the procedures outlined in Sectgtend
2.7.5 They may also use the appeal procedure described in S2@&ion

I. Tenureand promotion are never granted by default, lgrby action of the
Board of Visitors. If one or more of the steps in the procedure outlined abov
omitted by error, the proper remedy is review of the candidate as early as
possible under this procedure.

RATIONALE: Se€HC Minutes 2/21/07(end); FHC Minutes 9-10-07, FHC
Minutes 9-24-07, FHC Minutes 10-15-07; FHC Minutes 4/18/07 FHC Minutes 1-
24-08,

FHC Minutes 5-22-08 (Para. 2, p. 5Movedfrom Section 2.1.1), FHC Minutes 6
24-08, FHC Minutes 8-6-08 , FHC Sept 1718, 2008 FHC Minutes 1069-08 (1%

s ent en c e mavetioom Sectiod 247.2)

New Section 2.7.2eplaces old Section 2.8.2 (page 1)
New Section 2.7.4eplaces of old Section 2.8.4.1 (page 4)
New Sectim 2.7.5replaces old Section 2.8.4.2 (page 4)
New Section 2.8eplaces old Section 2.9 (page 4)

2:84PROCEDURES FOR PROMOTION AND TENURE i 1994Handbook
Text

F The candidate's vita with all previously generated recommendations and
justifications isforwarded to the President. The President forwards his/her
recommendation for promotion and/or tenure to the Board of Visitors'
Committee on Faculty and Academic Standards. Promotion to the rank of
associate professor or professor, and tenure, can oobnlberred by the Board
of Visitors. The successful candidate is notified in writing by the Secretary 0
Board of Visitors.

G- Candidates who are not recommended for tenure or promotion by the
President may seek reconsideration on the basis of ndenee under the

procedures outlined in SectioBs3-4-1and2:8-4-2 They may also use the appe
procedure descréal in Sectior2:9-

H: Tenureis never granted by default, only by action of the Board of Visitors|
one or more of the steps in the procedure outlined above is omitted by errof
proper remedy is review of the candidate as early as possible uisder th
procedure.
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http://www.gmu.edu/facstaff/senate/FHC_MINUTES_2-21-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_9-10-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_9-24-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_9-24-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_9-24-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_10-15-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_4-18-07.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_1-24-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_1-24-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_5-22-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_8-6-08.htm
http://www.gmu.edu/facstaff/handbook/c2/#2.8.4.1
http://www.gmu.edu/facstaff/handbook/c2/#2.8.4.2

2.7.3.1 Tenure Clock Extension for New Parents NEW 2009

A tenuretrack faculty member who becomes the parent of a child [
birth or by adoption will be entitled to a oyear automatitenure
clock extensiongfthe-term-in-which-she-er-he—is-eurrently-employe
This extension will be granted automatigalpon the faculty
member 6s notifying in writing
dean/director of the college, school or institute in which the faculty
member serves. The faculty member should make the request wit
one year of t thefantilyhand pdidr ® September\ e
the academic year in which the tenure decision would have been

A faculty member is limited to one automatic extension of term dur,
the time she or he is serving in teritiragck statusalthough a second
extension of term may be requested for a new birth or adoption A
faculty member who declines to request an extension remains elig
for later extensions up to the twear maximum. Multiple births or
multiple adoptions at the same time result in the sames/ear
extension right as single births or adoptions. At the time of tenure
consideration, a faculty member who has received an extension of
extensions will be considered using the same tenure criteria as tho
applied to other faculty in the collegehsol, or institute. Extensions
due to parenthood are independent of study leaves.

Rationale: Se€&HC Minutes 1/31/08FHC Minutes 410-08,
FHC Minutes 86-08

New Section 2.7.3.1teplaces previous 2.8.4.1

Not in 1994 Handboolapproved by the Faculty Senate May 2, 2007
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2.7.3.2 Tenure Clock Extension for Serious lliness NEW 2009

Extension of theenure clock prebationaryperiodor a tenuretrack
faculty member will be approved for circumstances thaelzav
significant i mpact on the facy
serious personal iliness or a major illness of a member of the facul
member 6s i mmediate family, und
definitions. Serious personal iliness or illness wittiie immediate
family will be defined accordingtb he Depart ment
for family and medical leave, already used by the university.
Certification of illness by a physician is required and bdhandled
by Human ResoureeOnce certificiion of the illness has been
approved by Human Resources, the faculty membeexiamd delay
the tenure clock (extension of the probationary period) by notifying
writing, the chair of the department or the dean/director of the collg
school or instute in which the faculty member serves. The request
must be made within three months of certification of sick or family
leave by Human Resourcd®nure clock Prebationary-peried
extensions will be granted in oiyear increments, with the maximum
probatisrary-periedextension being a cumulative total of two years.
An extension beyond one year will require discussion with the
appropriate department chair and Dean. At the time of tenure
consideration, a faculty member will be considered using the same
criteria as those applied to other faculty in the college, school, or
institute.Extensions due to serious illness are independent of study
leaves.

RATIONALE: Se&HC Minutes 410-08, FHC Minutes 611-08,

verified policy approved by BOV May 2008, FHC Minutez4d8,
FHC Minutes 812-08, FS Minutes-20-08, FHC Forum/Minutes Sept
17-18-08, FHC Minutes 1€80-08

New 2.7.3.2eplaces 2.8.4.2.

Not in 1994 Handbookpproved by the Faculty Senate March 5, 20
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2.7.3.3 Tenure Clock Extension for Military Servicei NEW 2009

A tenuretrack faclty member who is also a member of the U.S.
military and is called to active dufgra-minimum-offourmenthwill
be entitled to an automatic extension of the term in which she or he¢
currently employedh accordance with the Uniformed Services
Employment and Reemployment Rights Act (USERRA).The
extension will last for the duration of the active duty assignment,
rounded to the nearest yebut will not exceed the extension period
provided by USERRA. Thereforefor example,an active duty
assignmenlasting between 4 through 15 months will earn a- e
exten3|on 16 through 27 months WI|| earn a-trear extensmn&ny

app#epnat&depamqqentehamnd—laea'ﬂms exten3|on WI|| e granted

automatically upon the facult)y
of the department or the dean/director of the college, school or inst
in which the faculty member serves. The faculty member should n
the requesas far as possiblegrior to entering active duty and prior tg
September 1 of the academic year in which the tenure decision wa
have been madeAt the time of tenure consideration, a faculty
member will be considered using the same criteria as those applie
to other faculty in the college, school, or instituteExtensions due
to military service are independent of study leaves.

RATIONALE: Se&HC Minutes 410-08-- May be further affected
by fedeal legislation passed late 20@arly 2008;FHC Minutes 8-6-
08 deleted sentence in violation of USERRA (5 year limit) as
recommended by University Counsel, FHC/UnivCouh8e2-08,
FHC Minutes 1630-08

New 2.7.3.3eplaces 2.8.4.3

Not in 1994 Handbook
as approved by the Faculty Senate January 23, 2008
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2.7.4 Eligibility for Reconsiderationi 2009 Revision

The reconsideration process for candidates not recommended for
tenure in their sixth year eénure-track appointments allowed only
for consideration ofubstantial new evidence not available to those
who made the original negative recommendation. Candidates who
no substantial new evidence to present may not seek reconsiderati
however, theymay appeal the decision as provided iSection 28.
Reconsideration, if requested, must precede appeal and must be
completed before a candidate can file an appeal.

New evidence for a reconsideration must fall into one or more of th
following categories

a. Scholarly work accepted for publication, or creative work
exhibited, performed, or published, or other evidence of schola
distinction which appeared after the tenure recommendations W
made.

b. Grants awarded after the tenure recommendations made.

c. Reviews of the candidate's scholarly or creative work which
were published after the negative recommendation.

d. Substantial evidence of significantly improved teaching.

e. Substantial evidence of significantly increased and influential
professbnal service.

RATIONALE: SeéHC Minutes 4/11/0,/FHC Minutes 4/18/07
discussion included Provostrevi o n  fFHGMireités 1/24/08
andFHC Minutes 1/31/08 Pr ovost agreed no
M Ford/D Harr FHC Minutes 2/14/08FHC Minutes 410-08, FHC
Minutes 812-08

New Section 2.7.4eplaces 2.8.4.1New Section 2.8eplaces 2.9.

2-8-41Eligibility for Reconsideration i 1994HandbookText

The reconsideration process for candidates not recommended for
tenure in their sixth year @rebatioraryappointmentt-Geerge-Masor
University allows for consiceration of new evidence not available to
those who made the original negative recommendation. Candidate

who have no new evidence to presduit-who-disagree-with-the
evaluation-of theirrecord-made-during-the-tenure-ane-promotion
review-preeessnay notseek reconsideratidsut-are-entitled-te-afe
examination-of-their-case-through-the-appealprocedursSeseion

2 9} Reconsideration, if requested, must precede appeal and must
completed before a candidate can file an appeal.

New evidence for a pensideration must fall into one or more of the
following categories:

a. Scholarly work accepted for publication, or creative
work exhibited, performed, or published, or other eviden
of scholarly distinction which appeared after the tenure
recommendationwere made.

b. Grants awarded after the tenure recommendations w
made.

c. Reviews of the candidate's scholarly or creative work
which were published after the negative recommendatio
d. Substantial evidence of significantly improved teachin
e. Subsantial evidence of significantly increased and
influential professional service.
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2.7.5 Procedure for Reconsideratioii 2009 Revision

1. On or before the first day of classes of the fall semester following
sixth year of genure-track appointmenta candidate seeking
reconsideration on the basis of new evidence must submit to the loce
administrator a written petition for reconsideration, outlining the new
evidence and attaching documentation of it.

2. Within seven days, the recipient of thdipen submitsthe petition,
along with documentatiorf the new evidenceand the entire original
dossier to the lowest level at which a negative recommendation was
made. At that level and each subsequent level outlined in Sectich
the new evidencis evaluated by the designated bodies as they are
constituted at the time of the reconsideration, and by the individuals
holding the relevant administrative positions at the time of the
reconsideration. At each level, a recommendation on the basis of ne
evidence should be completed within fourteen days and forwarded to
next level. Those participating in the reconsideration at any level,
whether or not they participated in the original decision, must judge
whether the new evidence sufficiently remediesweaknesses in the
candidate's record cited by those who made the original negative
recommendation to warrant its reversal. The President will inform the
candidate in writing of the decision. If the President's decision is posi
the tenure recommeation is submitted to the Board of Visitors for fing
action.

3. If the reconsideration decision is negative, candidates may file an
appeal under the terms of Secthf. Appeals by candidates who are
unsuccessful in their petition for reconsideratiorstrie filed by
November 1 of that year, or within seven days of receipt of the
President's decision on the reconsideration, whichever is later.

2.8-42Procedure for Reconsideratiori 1994HandbookText

1. On or before the first day of classes of the fall semester following
sixth year of grebationaryappointment, a candidate seeking
reconsideration on the basis of new evidemast submit to the local uni
administrator a written petition for reconsideration, outlining the new
evidence and attaching documentation of it.

2. Within seven days, the recipient of the petition subihithe
documentation, and the entire originakdi@r to the lowest level at whic
a negative recommendation was made. At that level and each subse
level outlined in Sectio-8-4the new evidence is evaluated by the
designated bodies as they are constituted at the time of the
reconsideration, anoly the individuals holding the relevant
administrative positions at the time of the reconsideration. At each le
a recommendation on the basis of new evidence should be completg
within fourteen days and forwarded to the next level. Those patrticipa
in the reconsideration at any level, whether or not they participated i
original decision, must judge whether the new evidence sufficiently
remedies the weaknesses in the candidate's record cited by those wi
made the original negative recommendatmarrant its reversal. The
President will inform the candidate in writing of the decision. If the
President's decision is positive, the tenure recommendation is submi
to the Board of Visitors for final action.

3. If the reconsideration decision iggmative, candidates may file an
appeal under the terms of Secti#0 Appeals by candidates who are
unsuccessful in their petition for reconsideration must be filed by
November 1 of that year, or within seven days of receipt of the
President's decisioon the reconsideration, whichever is later.

New Section 2.7.4.1teplaces 2.8.4.2 (1994)
New Section 2.7.3eplaces 2.8.4
New Section 2.9eplaces 2.10.

RATIONALE: See
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2.8 Appeal Procedure for Negative Decisions in Reappointment,
Promotion, and Tenure Case$ 2009 Revision

The University recognizes the need for an appeal procedure for faq
who fail to gain reappointmernpromotion, and/or tenure. The appeal
must be based on one or more of the followm@asons

1. material procedural irregularity;
2. violation of federabr statelaw or university policy;
3. inadequate or faulty consideratimirevidence.

The intent othe appeal procedure is to provide fair and competent
review of the petition. Any material included in a reconsideration
process (see SectioAs/.4and2.7.4.] will be made available for the
appeal process.

RATIONALE: Se€HC Minutes 418-07, FHC Minutes 8.2-08,
FHC/UnivCounsell0-2-08

New Section 2.8eplaces 2.9.
New Section 2.7.4eplaces 2.8.4.1
New Section 2.7.4.1teplaces 2.8.4.2.

29 Appeal Procedure for Negative Deaions in Reappointment,
Promotion, and Tenure Case$ 1994HandbookText

The University recognizes the need for an appeal procedure for fa
who fail to gain reappointment, promotion, and/or tenure. The app4
must be based on one or more of the folluyalegatiens

% violation of federabnédstatelegislationor university policy
regardsto-disermmination;

2—denatotacademictreedom;

3. denial of procedural due process in consideration for tenure
reappeintment, or promotion;

4. inadequate or fdty consideratiorand/eradditiona¢vidence
presentedn light of the procedures outlined in this document

The intent of the appeal procedure is to provide fair and competen
review of the petitionfellewed-by-a-final-appeatin-the-ease-efanon
unanmous decision, or in cases where the appeal board reverses

unanimeusly-the-decision-of the-administratidny material included
in a reconsideration process (see Sectibést-land2:8-4-2 will be

made available for the appeal process.
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2.8.1 Appeal Bard i 2009 Revisiori page 1 of 2

The petition for appeahould be filedas early as possiblevith the
chair of the Faculty Senate and the Prowawst no later than
November 1 of the year of the decision. The chair of the Senate, n
later tharNovember 15 forms an appeal board for the case based ¢
procedures outlined below.

The appeal board will include three tenured members of the faculty
none of whom participated in the original decision. The petitioner
selects one appeal board member, who mustt&eused academic
administratotthat is at the level of department chair or aboveThe
Provost selects a fultime faculty member who is not an academic
administrator. These two appeal board members then select a thir
member, fromamongthe faculty, who bcomes the chair. The names
of the three board members are reealeduntil all have been
chosen.

In any appeal alleging discrimination in violation of federal or state
law or University regulations, the appeal board must consult and b
advised by th®©ffice of Equity and Diversity Services

The appeal board has the authority to require the submission of
sufficient evidence to determine if the allegation appears to have n
The board must decide upon this issue by majority vote before
proceeding wh aconsideration of the case. The burden of proof res
with the petitioner.

If the appeal board unanimously supports the administration, then
report is forwarded simultaneously to the Presigdr chair of the
Faculty Senate,and the principals the appeal. The President make
the final decision in the case.

29.1 Fermation-of-an Appeal Boardi 1994HandbookText

The petition for appeahustbe filed with the chair of the Faculty
Senate and the Provdst November 1 of the year of the decisidine
chair of the Senate, no later tHaaeember-1forms an appeal board
for the case based on procedures outlined below.

The appeal board will include three tenured members of the faculty
none of whom participated in the original decision. The pei
selects one appeal board member, who must be a tenured acaden

administratoi-e-—a-dean,associate-dean,-assistant-dean,-viee pro
assoclate-provost-institute director-or- department chithg President
selects a fultime faculty member winis not an academic
administrator. These two appeal board members then select a thir
member, froneitherthe facultyerthe-administratiorwho becomes
the chair. The names of the three board members areleasedintil
all have been chosen.

In anyappeal alleging discrimination in violation of federal or state
law or University regulations, the appeal board must consult and b

advised by thé&niversityEquity Office.

The appeal board has the authority to require the submission of
sufficient evidene to determine if the allegation appears to have my
The board must decide upon this issue by majority vote before
proceeding with @onsideration of the case. The burden of proof reg
with the petitioner.

If the-vote-othe appeal board unanimouslypports the
administration, then its report is forwarded simultaneously to the
President and the principals in the appeal. The President makes th
final decision in the case.
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2.8.1 Appeal Boardi 2009 Revisiori page 2 of 2

If the appeal board is notunanimous, theappealis submitted to the
President for hisr her reconsideration. If the President's decision
does not change in favor of the petitioner, then the petitioner may
present the case to the Chair of the Faculty and Academic Standa
Committee of the Board of Visitors. The chair of this Committee, af
reviewing the written record of the case, will within tweptye days
do one of the following:

a. deny the appeal for lack of merit; the chair must report a
summary of the decision as a mattémformation to the
Committee at its next regularly scheduled meeting; the Commit]
may decide to take up the case if it wishes.
b. find that there appears to be merit in the appeal, and remanc
the appropriate level(s) within the University feéconsideration,
giving specific instructions as to how the problems cited in the
appeal should be addressed.

c. bring the case to the Faculty and Academic Standards
Committee of the Board of Visitors, which can take option (1) o
(2) above, or can submhe case to the full Board of Visitors.

The decision of the Chair of the Board's Faculty and Academic
Standards Committee, of the full Committee, or of the full Board, w
be transmitted in writing to the Presidethie chair of the Faculty
Senate,and tke petitioner, and is final.

RATIONALE: Se€HC Minutes 418-07, FHC Minutes 611-08,
FHC MINUTES 624-08, FHC Minutes 812-08

New Section 2.8.1eplaces 2.9.1.

1994HandbookText moved to end of 2.8.1

Whenthe petitionerhas-at least ene-ytteeaseis submitted to the

President for his remsideration. If the President's decision does no
change in favor of the petitioner, then the petitioner may present th
case to the Chair of the Faculty and Academic Standards Committ
the Board of Visitors. The chair of this Committee, after revigvthe
written record of the case, will within twentgne days do one of the
following:

a. deny the appeal for lack of merit; the chair must report a
summary of the decision as a matter of information to the
Committee at its next regularly scheduled rmegtthe Committee
may decide to take up the case if it wishes.

b. find that there appears to be merit in the appeal, and remant
the appropriate level(s) within the University for reconsideration
giving specific instructions as to how the problentectin the
appeal should be addressed.

c. bring the case to the Faculty and Academic Standards
Committee of the Board of Visitors, which can take option (1) o
(2) above, or can submit the case to the full Board of \fssito

The decision of the Chair ofi¢ Board's Faculty and Academic
Standards Committee, of the full Committee, or of the full Board, w
be transmitted in writing to the President and the petitioner, and is
final.
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Moved to'Section 2:10:2 Professional Ethids2009 Revision

RATIONALE: Se€HC Minutes 410-08, FHC Minutes 611-08;
decided to retain and include under Section 2.10.2 Professional Ethics FHC Minl®e383
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DELETED 2009 Revisim, see new Section 2.10.10
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2.9.1 Financial Exigencyf 2009 Revisiori page 1 of 2

Financialexigency is understood to mean an urgent need to reorder the nature &
magnitude of the institution's financial obligations in such a way as to restore or
preserve the institution's financithbility. The existence of atate of financial
exigency musbeestablished by clear and convincingvidence. This can be
demonstrated by various means; for example, by showing declining enrollments
coupled with operating deficits of a magnitude or duration as to leave little doub
about the financial weakness oétimstitution. The crisis should be of sufficient
gravity that it cannot be met by less drastic means than salary reductions or
termination of faculty appointments.

The University strives to maintain a reasonable balance between positions deva
its primary missions (instruction, research, and public service) and those devote
its support programs (e.g., the library, student services, general administration).
threatened by the possibility of financial exigency, the institution will undertake
retrenchment in such a way that this balance is preserved, and the faculty will
participate with others in the decistiamaking process. This initial process of
retrenchment will not include thermination or reduction of salaries of faculty on
tenure-track or tenured appointments. Should it become necessary for the Boa
Visitors toconsiderdeclaing a state of financial exigency, the Faculty Senate will
participate in the determinations that lead to the Bodetision.

Formal declaration of financial exigency by the Board of Visitors initiates the
next phase of retrenchment. Administrators responsible for developing specific
budget reduction plans must consult with tenured and tenurdrack faculty in
developing these plans, which may include salayr personnel reduction
programs.

Termination of appointment of tenured faculty should kelast resort Should
reductions in the size of the faculty become necessary, the affected units will m
reductions on the following priority basis:

1. Termination of part-time faculty;

2. Termination of faculty on fixedterm appointments;
3. Termination of tenure-track faculty;

4. Termination of tenured faculty.

2 10-22Ceontingeney-Planning-rthe Faee-oFinancial Exigencyi 1994
HandbookText

Financial exigeny is understood to mean an urgent need to reorder the nature a
magnitude of the institution's financial obligations in such a way as to restore or
preserve the mstrtutlon S flnancraibrhty A state of financial exigency must be

3 ; ¢ hvidence. This can be
demonstrated by various means; for example by showrng declining enrollments
coupled with operating deficits of a magnitude or duration as to leave little doub
about the financial weakness oétimstitution. The crisis should be of sufficient
gravrty that it cannot be met by less drastic means than salary reductions or fac

E ESEHS ”IE burden-of BIBGl that-a-state-of ﬂﬂaﬂe&&l-e*tgene%e*%%sjt&m

The Univesity strives to maintain a reasonable balance between positions devo
its primary missions (instruction, research, and public service) and those devote
its support programs (e.g., the library, student services, general administration).
threatered by the possibility of financial exigency, the institution will undertake
retrenchment in such a way that this balance is preserved, and the faculty will
participate with others in the decisiomaking process. This initial process of
retrenchment will nbinclude thedismissalor reduction of salaries of faculty on

probationar\or continuing-(-e.tenured appointments.

Should-these retrenchmentefforis-be-insufficientto-meet the-erisghantdl it
become necessary for the Board of Visitors to dedastate of financial exigency,
the Faculty Senate will participate in the determinations that lead to the Board's

deelaratren—l;eue!wm@ declarat|on of fmancral eX|gency by the quthia

Bismissaleof tenured facultyif-reeessaryshould bekeptto-a-minimumShould

reductions in the size of tHaculty become necessary, the affected units will
nermallymake reductions on the following priority basis:

1 Bismissalof faculty on fixedterm-rerprebatioraryappointments;
2 Dismissalof prebatienarfaculty;
3.Bismissalof tenured faculty.
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2.9.1 Firancial Exigencyi 2009 Revisiori page 2 of 2

Unlessfinancial, academic, or equity and diversityconsiderations are
demonstratedto be overridingthen tenure, rank, and order of seniority in rank wil
be respected, in that order, in tkemination of appointment of faculty on tenured
andtenure-track appointments Administrators responsible for developing
specific budget reduction plans involving the termination of appointment of
tenured and tenuretrack faculty must consult with tenured and tenuretrack
faculty in developing these plans. Principles and criteria for identifying specific
individuals whose appointments are to be terminated should be formulated by
tenured and tenuretrack -faculty.

Any faculty membemwhose appointment igo beterminated due to financial
exigency may request a hearing befibre college, school, or institute grievance
committee. The findings of the committee will be presented to the Board of Visi
for final action after review by the President.

In all cases ofermination of appointment because of financial exigency, the
position of theerminated faculty member will not be filled within a period of threg
years, unless the released faculty member has been offered reinstatement. Fac
members are responsible fardping a current address on file with the University.
Any offer of reinstatement will be sent by registered mail, and the faculty membg
must respond to it within one month of its receipt. Should termination etirfus!
untenured faculty members becomeewsary during the term of their appointment
the University will give them as much notice as possible and no less than thirty
Tenured faculty members will be guaranteed employment for one additional
academic year.

RATIONALE: Se€HC Minutes 36-08, FHC Minutes 320-08,
FHC Minutes 611-08, FHC Minutes 624-08, FHC Minutes 8.2-08

New Section 2.9.%eplaces 2.10.2.2.

2 1022 Centingeney-Planning-inthe Faee-oFinancial Exigencyi 1994
HandbookText

Unless consideratiorsf-an-academic-nature-oraffirmative-actamedeenedto be
overriding, tenure, rank, and order of seniority in rank will be respected, in that ¢
in thedismissalof faculty on tenured angkebationaryappointments.

Any faculty member to beismisseddue to financial exigency may request a heari
beforean-ad-heefacuitgommittecelected-by-the-Senate—H-sueh-a-hearingis-sou

j tsHt findings of the
committee will be presented to the Board of Visitors for final action after review
thePresident.

In all cases oflismissabecause of financial exigency, the position ofdissrissed
faculty member will not be filledhy-a+eplacementithin a period of three years,
unless the released faculty member has been offered reinstatemery. irecuibers
are responsible for keeping a current address on file with the University. Any offl
reinstatement will be sent by registered mail, and the faculty member must resp
it within one month of its receipt. Should termination of-fithe unenured faculty
members become necessary during the term of their appointment, the Universit
give them as much notice as possible and no less than thirty days. Tenured fac
members will be guaranteed employment for one additional academic year.
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2.9.2 Discontinuation of Degree Programs 2009 Revision

The recommendation to discontinue a degree program will be basg
upon educational considerations as determined jointly by the facull
and the administration. Such educational considerationsnefiestt
long-range judgments that the educational mission of the institutior
a whole will be enhanced by the discontinuation. Faadiersely
affected by the discontinuation of a degree program antolding
multi-year term appointments will be givenl@st one academic
year's notice of the decision to discontinue a program. Teiauned
tenure-track faculty will be given opportunities to join the faculties (
other programs, and, if appropriate, will be assisted by the institutic
through retraining ahprofessional development opportunities.
Procedures and safeguards will parallel those providerimination
of appointment in the face of financial exigengyvhere applicable
(see Sectio2.9.7).

2 20-2.3Discontinuation of Degree Programs 1994Handbook
Text

recommendation to discontinue a degree program will be Isadels
upon educational considerations as determinediyoby the faculty
and the administration. Such educational considerations must refle
long-range judgments that the educational mission of the institutior
a whole will be enhanced by the discontinuatisfiectedfaculty
holding multiyear term appoiments will be given at least one
academic year's notice of the decision to discontinue a program.
Tenured faculty will be given opportunities to join the faculties of
other programs, and, if appropriate, will be assisted by the institutic
through retraning and professional development opportunities.
Procedures and safeguards g#rerallyparallel those provided for
dismissalin face of financial exigency (see Sectd#0-2:3.

RATIONALE: Se€HC Minutes 36-08, FHC Minutes 320-08, FHC Minutes 812-08

New Section 2.9.2eplaces 2.10.2.3.

Page680f99 11/13/2008


http://www.gmu.edu/facstaff/senate/FHC_MINUTES_3-6-08.htm
http://www.gmu.edu/facstaff/senate/FHC_MINUTES_3-20-08.htm

2.9.3 Termination of Appointment of Tenured, TenureTrack, and Term
Faculty Members for Causei 2009 Revision- page 1 of 4

Termination of appointment for cause ishe involuntary termination of the
employment of faculty members for reasons directly and substantially related to
professionatonduct Terminationswill not be used to restrain faculty members ir|
their exercise of their Constitutional rightéenure does not protect an individual
from removal for cause

Adequate causaay include, but is not restricted to: (i) violations of professional
ethics;(ii) inability to perform assigned duties satisfactorily because of incarcera
(iiif) exploitation of the power a faculty member may have over other members g
academic community (e.g., improper sexual advances, financial reward or
punishment)(iv) failure to carry out professional obligations or assigned
responsibilities(v) falsification of information relating to professional qualification
(vi) violation of institutional rules regarding outside employmérit) abusiveor
violent conduct tavardmembers of the university community (viii) retaliation for
exercise of free speech and/or associatemd;(ix) a finding of research or
scholarship misconduct (University Pdicy 4007: Misconduct in Researc

and Scholarshijp

The following procedures are designe@tsuredue process itermination of
appointment proceedings:

a. If the conduct of a faculty member comes into question, the President or t
Provost will discus the matter with the faculty member personally.

b. If the matter is not resolved in this conference, it will be referred by the
President tahe University Grievance Committee This committee is charged
toinitiate an inquiry into the matter and tecommend whether or not the
situation requires that formal proceedingstémination be instituted. This
recommendationis confidentialand advisoryto the President of the
University. TheGrievance Committee must complete its work and report to t
Presidentvithin fourteen calendardays of receipt of the President's letter
referring the matter to the committee.

¢. The President must decide if formtaimination proceedings are to begin. If
so, the Presidentill draw up the charge within fourteencalendar days from
receipt of the committee's report. If the committee concurs in this decision it
should join in the formulation of the statement.

21024 Bismissalof Tenured and Prebationary Faculty Members for Causel
1994HandbookText

Bismissalfor causds theinvoluntary termination of the employment of faculty
members for reasons directly and substantially related tcfiineiss-in-their
professionatapacities—Bismissalsill not be used to restrain faculty members in
their exercisof academicfredem-or-oftheir Constitutional rights.

Fenured-faculty-have-importantprofessionalrespeonsibilifiesure does not protect
an individual from removal for causkegal-precedent-has-shewn-thdequate cause

eaninclude, but is not restricted to: flpgrantviolations of professional ethie&)
sustained unsatisfactory performance (including incompetence and lack of
appropriate expertisep 2.6.2 Post Tenure Reviewi)- inability to perform
assigned duties satisfactorily because of incarceredmting-from-a-feleny
eenvietion;(iv) exploitation of the power a faculty member may have over other
members of the academic community (e.g., improper sexual advances, financia
reward or punishmentfy) decumentedailure to carry out professional lgdpations
or assigned responsibilitie&) falsification of information relating to professional
quallflcatlons évn)—seneus—persenakdeﬂerenere&r#meyprevem—saﬁsfactory

. i): (v
V|olat|on of |nst|tut|onal rules regardlng outS|de employmen;—ﬂagramlyabuswe
conduct towarateleagues—{-and-impermissibiietaliation for exercise of free

speech and/or association.

The following procedures are designeassuralue pocess irdismissal
proceeding®ecasioned-by-the-alleged-unfitness-of a-faculty-member

a. If the fithessof a faculty member comes into question, the President or th
Provost will discuss the matter with the faculty member personally.

b. If the matter ishot resolved in this conference it will be referred by the
PreS|dent tan-ad :

committee is charged eBnductaninformal inquiry into the matter and to
attemptareconciliation—-no-satisfactory-seolution-isreached;-the-committe
te-deeidewhether or not the situation requires tfamal proceedings for
dismissabe instituted. Thisleeisionis confidentialadvieeto the President of th¢
University. The committee must complete its work and report to the Preside
within twenty-eightdays of receipt of the President's letter refgrthe matter to
the committee.
c. The President ‘must deC|de if forneidmissalproceedings are to begin. If sbe

the President within fourteen days from
receipt of the committee's report. If the committeecows in this decision it should join
in the formulation of the statement.
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2.9.3Termination of Appointment of Tenured, Tenure-Track, and Term
Faculty Members for Causei 2009 Revisiori page 2 of 4

d. The President will initiate theermination proceedingsvith a written
communication to the faculty membert he #fANoti ced). Th
1. The charge that has been formulated.
2. The procedural rights, in detail, of the faculty member (as outline
below).
3. A statement that the faculty member mayrequest a hearing
within fourteen calendar days receipt of the charge.
4. A statement that if the faculty member fails to respondthe
President will make a recommendatfon termination to the Board of
Visitors without benefit of a committee hearingreport.
5. A statementthat if the faculty membdrmely responds,waives the
right to a hearing, but denies that adequacy of caugerfoination
exists, thdJniversity Grievance Committee which conducted the
inquiry will make a recommendation to thedd of Visitors on
adequacy of cause on the basis of available evidence.

e. Within (14) calendar days of the date the President transmits the Notice
the faculty member must respond to the President and must either: (i)
acknowledge in writing the vality of the charges and agree that they constity
an adequate cause fermination; (ii) deny that adequacy of cause for
termination exists, but waive the right toa hearingpr (i) deny that
adequacy of cause for termination exists, and requeatheaing. If the

faculty member denies that adequacy of cause for termination exists and
requests a hearing, the President will notify the Faculty Senate and the
Faculty Senate will nominatean ad hoc committeghe Hearing Committee)
within seven (7) calendardays of receipt of the faculty member's response
by the President. The Faculty Senatghall nominate nine fultime faculty
members to serve on the Hearing Committee. These faculty members shou
nominated on the basis of their objectivity and competemd of the regard in
which they are held in the academic community; they will be determined to
no bias or untoward interest in the case and to be available at the anticipate
of hearing. Administrators, members of theiversity Grievance Committee,
department chairs, and other faculty of the same local academic unit as the
faculty member are ineligible to serve on this committee. The faculty membg
and the President will each have a maximum of two challenges from among
nominees without stad cause. The President will then name aifinsmber
Hearing Committee from the remainingminees The Hearing Committee will
elect its own chair. All materials and evidence the parties wish to have
considered must be made availabléh® partiesand tothe committee.

210-2.4Dismissalof Tenured andPrebationary Faculty Members for Causel
1994HandbookText

d. The President will initiate théismissalroceedings with a written
communication to the faculty membeeluding
1. The charge thdtas been formulated.

2 -A-statementthat-should-the-faculty-memberso-request—a-hearin

3. The procedural rights, in detail, of teeeusedaculty member (as
outlined below).

4 —Netice-ef- theright-tdourteen calendar daysregquesta-hearing- In
the-absence-of such-arequéist, President wilmake a
recommendation to the Board of Visitors without benefit of a commi
hearing or report.
5—Netieethat if the faculty member waives the right to a hearing, bu
denies that adequacy of causedmissakexists, theaeulty
eommittee which condtted thanfermal inquiry will make a
recommendation to the Board of Visitors on adequacy of cause on
basis of available evidence.

e.Unless-the-acecused-faculty-membeknowledgsin writing the validity of the
charges and agrethat they constituteraadequate cause félsmrssal—er—fa#s—to

requesh hearing, an ad hoc commitiedl-be-establishe
committee-is-to-be-established;the-PresidentwiltlaslEaculty Senatéyrough
ftsechair—tonominate nine fultime faculty members tserve on the Hearing
Committee. These faculty members should be nominated on the basis of th
objectivity and competence and of the regard in which they are held in the
academic community; they will be determined to have no bias or untoward
interest inthe case and to be available at the anticipated time of hearing. Th
faculty member and the President will each have a maximum of two challen
from among the nominees without stated cause. The President will then nat
five-member Hearing Committee frotine remainingrames-en-the-nominated
slate The Hearing Committee will elect its own ch@idministrators, members
of theeommitteereferredto-inSection 2.10.2 {R)-abeve departmat chairs,
and other faculty of the same local academic unit aagbesedre ineligible to
serve on this committe@ll materials and evidence the parties wish to have
considered must be made availabléath-sidesand to the committee.
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2.9.3 Termindion of Appointment of Tenured, Tenure-Track, and Term
Faculty Members for Causei 2009 Revisioii page 3 of 4

f. The Hearing Committee shall conduct a hearing no sooner than 14
calendar days and no later than 28 calendar days following the
establishment ofthe Hearing Committee. The Hearing Committee will
observe the following procedures:

1. Thefaculty member may choosds or her academic and/or legal
representatives to be present at the hearing. The administrative
representative will enjoy the same rights

2. At the request of either party or on the initiative of the Hearing
Committee, representatives of one or more recognized educational
associations may be present as observers.

3. Thefaculty member decidesvhether the hearing will be open closed.
4. A verbatim record of the complete hearing will be made. If the faculty

member so requests, a copy will be provided without cost.

5. Theparties will make every reasonable effort to assure the availability|

witnesses and documentsndertheir control.

6. The tearing will be adjourned when necessary to enable either party t

investigatenewly disclosedevidence.

7. Both parties have the right to examinedaltuments and question all
witnesses.

8. Witnesses may include, but are not limited todculty members or

administrators from any institution of higher education accredited by a

regional accrediting association.

2106-2.4 Bismissabf Tenured and Prebationary Faculty Members for Causel
1994HandbookText i page 3 of 4

f. The Hearing Committee will observe the following procedures:
1.Theaeeusedaculty member may choose academic and /or legal
representatives tioe present at the hearing. The administrative
representative will enjoy the same rights
2. At the request of either party or on the initiative of the Hearing
Committee, representatives of one or more recognized educational
associations may be present aseobsrs.

Slhe—HeaHHgJSemm%teeAMUeude Whetheor—netthe hearmg will be

4. A verbatim record of the complete hearing will be madthéf
faculty member so requeststypewsittencopy will be provided
without cost.

5. The hearing will be adjourned when necessary to enable either p
to investigataunexpecteavidence.

6. Theadministrationwill make every reasonable effort to assure the
availability of documents and witnesses uritecontrol

7. Both parties have the righd-confront-and-erosexamine all
witnesses.

8. Faculty members or administrators from any institution of higher
education accredited by a regional accrediting associsday-act-as
witnesses.

9. Theaeeusedaculty member, the administration, and the Hearing
Committee are to avoid publicity about the case until the proceedin

9. Thefaculty member, the administration, and the Hearing Committee ¢
to avoid publicity about the case until the proceedings have been comp
by the Board of Visitors. Only necessary announcements such as hearir
time and place are permitted.

10. All the evidence should be duly recorded. It is not necessary to
follow formal rules of court procedures.

11. In the interest of avoiding unnecessary expensand to promote
prompt resolution of matters, the Hearing Committee may set
reasonable time limits on the hearing, and appropriately limit
testimony, witnesses, or introduction of other evidence.

g. The decision of the Hearing Committee must be basedoonilye complete
record of the hearing considered as a whole. The burden of proof that adeq
grounds exist fotermination ress with the Administration. The Hearing
Committee reports to the President, normally with one of the following
recommendations:

have been completed by the Board of Visitors. Only necessary
announcements such as hearing tamé place are permitted.

10-FheHearing-Committee-must-use-every seurce-of reliable-evide

butis-not-bound-by-the-strict rules-of-legal-evidence.

g. The decision of the Hearing Committee must be based only on the compl
record of the hearing considerasla whole. The burden of proof that adequat

grounds exist fodismissalmustest with the Administration. The Hearing
Committee reports to the President, normally with one of the following
recommendations:
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2.9.3 Termination of Appointment of Tenured, Tenure Track, and Term
Faculty Members for Causei 2009 Revisiori page 4 of 4

1.cause has not been established and the faculty member sbobizl
terminated.

2. cause has been established and the faculty member shotdchiirated.
3. cause hasden established, but a lesser penalty themination is
appropriate.

h. If the President accepts the recommendation of the Hearing Committee that no
cause has been established, then the process is concluded.

i. If the President accepts the recommendationf the Hearing Committee that cause
has been established and the faculty member should be terminateaten the
Presidentdés recommendati on of this ac

of the case.

j- If the President accepts the recommendain of the Hearing Committee that cause
has been established but a lesser penalty than termination is appropriate, then such
lesser penaltiewill be determined administratively.

k. Should the Presidengject therecommendation of the Hearing Committhat cause
for termination or other disciplinary action has not been establishegthen the
Presidenmust statehis or her reasondor rejection in writing to the Hearing Committee
and thefaculty member. In addition, all parties must be afforded an opportinto
respondo this statementbefore the President forwards a recommenddtion
termination to the Board of Visitors.

I. Should the President reject the decision of the Hearing Committee that cause has
been established and therefore a recommendation féermination will not be
forwarded, then the President must state his or her reasons for rejection in writing
to the Hearing Committee and the faculty member.

m. If the faculty member wishes to appeal the President's decisiorhe Board of
Visitors will evaluate the President's recommendattrtermination , using the record
of the hearing. It may at its discretion also afford an opportunitthéoparties to present
their arguments orally or in writing. If the Board of Visitore j ect s t he P
recommendation for termination, then the hearing process is concludedhe Board
of Visitors rendes the final decision.

n. Normally the faculty member will remain at his or her usual duties until the final
decision is reached by the Board of Visitors. Twilty member may be suspended onl
if the President determines that continued work threatens immediate harm to self or
(see Section 2.10)9r in situations where the faculty member has been found guilty
by a court of a felony crime. Any such sispension is to be with pay. Whtartmination
charges are brought against a faculty member who fails to perform specified duties
the course dfermination proceedings, the President can withhold a portion of the fac
member's salary prorated twetduties not performed.

2.1024 Bismissalof Tenured and Prebationary Faculty Members for Causei
1994HandbookText i page 4 of 4

1. cause has not been established and the faculty member should
exenerated
2 cause has been established aeddbulty member should be
3. cause has been established, but a lesselemigenalty than
dismissals appropriate.

phic f

the
2side

n.
k.Normally the faculty member will remain at his or her usual duties until the
final decision is reached by the Board of Visitors. The faculty member may
suspended only if the President determines that continued work threatens
immediate harm to self or others. Any such suspension is to be with pay. W|
dismissalcharges are brought agat a faculty member who fails to perform
specified duties during the coursed@missalbroceedings, the President can
withhold a portion of the faculty member's salary prorated to the duties not
performed.

RATIONALE: Se&HC Minutes #25-06, FHC Minutes 1627-06,

FHC Minutes 27-08 FHC Minutes 214-08 FHC Minutes 228-08,
FHC Minutes 611-08, FHC Minutes 624-08, FHC Minutes 8.2-08,
FHC Minutes 820-08, FHC/UnivCounsel0-2-08, FHC Minutes 1480-08

New Section 2.9.3eplaces 2.10.2.4.
New Section 2.10.1@eplaces 2.11.10.
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DELETED 2009 REVISION, see 2.1® and 2.10.10
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2.10.1 University Policies NEW 2009

Faculty are responsible for complying with a wide range of university
policies (see University Policies at:
http://www.gmu.edu/facstaff/policy/newpolicy/index.htynl

Of particular importance are:

1104 Use and Reproduction of Copyrighted Materials at
http://www.gmu.edu/facstaff/policy/newpolicy/1104gen.htmi

1114 Data Stewardship at
http://www.gmu.edu/facstaff/policy/newpolicy/1114gen.html

1201 NonDiscrimination Policy at
http://www.gmu.edu/facstaff/policy/newpolicy/1201gen.html

1202Sexual Harassment Policy at
http://www.gmu.edu/facstaff/policy/newpolicy/1202gen.html

1203 NonDiscrimination and Reasonable Accommodations on the Basis
of Disability at
http://www.gmu.edu/facstaff/policy/newpolicy/1203gen.html

1301 Responsible Use of Computing at
http://www.gmu.edu/facstaff/policy/newpolicy/1301gen.html

1406 Laboratory Safety Compliance at
http://www.gmu.edu/facstaff/policy/newpolicy/1406gen.html

407 Misconduct in Research and Scholarship at
http:/Mww.gmu.edu/facstaff/policy/newpolicy/research.html

410 Financial Conflicts of Interest in FederallyFunded Research at
http://www.gmu.edu/facstaff/policy/newpolicy/research.html

Not in Faculty Handbook1994 edition.

RATIONALE: Se&HC Minutes 1013-07, FHC Minutes 611-08,
FHC Minutes 624-08, FHC Minutes &0-08
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2.10.2 Professional Ethic$2009 Revision

Although no set of rules or professional code can guarantee or tak
place of a scholar's personal integrity, the University believes that
"Statement of Profe&mal Ethics" and the "Statement on Plagiarism
promulgated by the American Association of University Professors
http://www.aaup.org/aaugerve as a reminder of the mjaitions
assumed by all members of the professoriate. Faculty memipests
alsoadhere to the ethical standards of their respective professional
associationsind to university policies related to professional ethics
(e.g., Research and Scholarship Miscondat; Responsible Use of
Computing) while employed by the UniversitPlease see University
Policies athttp://www.gmu.edu/facstaff/policy/newpolicy/In
addition, unethical or unprofessional cmduct may include, but is
not limited to, repeated instances of workplace bullying,
intimidation, harassment, verbal abuse, sabotage, and threatening
behavior.

Allegations of unethical or unprofessional conduct may be brought
to the attention of the Provost, President, employee relations
specialists in the Human Resources and Payroll office, or the
appropriate University or local academic unit grievance committee
(see Sections 2.11.2.1 and 2.9.3). In all cases, all parties have a
right to procedural due process.

211 1Professional Ethicsi 1994HandbookText

Although no set of rules or professional code gaarantee or take the
place of a scholar's personal integrity, the University believes that
"Statement of Professional Ethics" and the "Statement on Plagiaris
promulgated by the American Association of University Professors
serve as a reminder dfd obligations assumed by all members of th
professoriatdseeAppendix G—tr-addition faculty membersre
expecteedt@dhere to the ethical standards of their respective
professional associans while employed by the University.

RATIONALE: SeEHC Minutes 1013-06, FHC Minutes 611-08,
FHC Minutes 812-08 -

FHC Minutes 820-08; FHC
Forum/Minutes Sept. 1¥8,08
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2.10.3 Faculty Work Assignments 2009 Revision

Faculty work assignmentsclude sane combination of teaching,
research and scholarship, and/or service.

The faculty of each local academic unit prepares and maintains a [
for the equitable allocation of teaching, scholad serviceactivities
that will be components of the indivihl work assignments of its
faculty. For the purposes of meeting institutional needs while ensu
fairness and equity throughout the University, the plan of each locg
unit is prepared in consultation with the appropriate fiaaTtor
and/or the Provost

Faculty may useelevant grievance procedus¢o address disputes
about work assignments. If the grievance is against the chair, the
LAU's grievance committee is advisory to the deadirector. If the
grievance is against the dean or director uthigersity grievance
committee is advisoryto the Provost or his/her designee. In all case
the Provost's decision is final.

231 2Faculty Work Assignmentsi 1994HandbookText

Faculty work assignment®nsistprimarily-efteaching-and
seholarship—ranally-r-aratio-of 3Hto1—Serviceto-the- University (a
described ir2.4.4 is also a component of the fiime faculty work
assignment.

Each local academic unit prepares amantains a plan for the
equitable allocation of teachirsgescholarly activitiessthieh will be
components of the individual work assignments of its faculty. For t
purposes of meeting institutional needs while ensuring fairness an
equity throughout th&niversity, the plan of each local unit is prepar
in consultation with the appropriateflegiatedean and/or the Provost
The 31 ratio-referred-to-above may-be altered-by variousfactors: ¢
research, supervision of BIS or MAIS projects or theuiegjent,
nature,-or significant service to the profession(see o1 = /|

Faculty may uséheiunit'sgrievance procedure to address disputes
about work assignments. If the grievance is against the chainitte
grievance committee is advisory to the dean. If the grievance is ag

the eollegiatedean onnstitutedirector, then theppealwill-beto the

Provost or his/her designee. In all cases, the Provost's decision is

RATIONALE: Se&HC Minutes 98-06, FHC Minutes 1613-06, FHC Minutes 624-08, FHC Minutes £0-08

New Section 2.4.3eplaces 2.4.4.
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2.10.4 Faculty Absences from Clasis2009 Revision

Except forsuddenilinesses and other emergencies, faculty membel
must arrange in advance fabsences and notify their local unit
administrator. Faculty members should arrange for qualified collea
to assume their duties temporarily and/or leave appropriate
assignments for their students. In emergencies they should make ¢
effort to notifypromptly class members and the loeabhdemicunit
or program office as soon as practicable.

231 3Faculty Absences from Clas$ 1994Handbook

Except for illnesses and other emergencies, faculty mershetsd
arrange in advance for absences and ynitiir local unit
administrator. Faculty members should arrange for qualified colleal
to assume their duties temporarily and/or leave appropriate
assignments for their students. In emergencies they should make ¢
effort to notify class members aruktlocal unit or program office as
soon as practicable.

RATIONALE: SeelHC Minutes 1013-06, FHC Minutes 80-08
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DELETE 1 2009 Revisioni see Section 2.1.7 231 4Faculty Availability ferOrientationand-Advising 1 1994
HandbookText

Rationale: Initial Revisiofi Fall 2006: FHC Minutes 1013-06, FHC Minutes 1627-06, FHC Minutes 113-06, FHC Minutes 1110-06
Forum Feedback April 2007Eairfax Forum 418-07; FHC Minutes 425-07, FHC Minutes 611-08, FHC Minutes &24-08
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2.10.5 Faculty Responsibility Under the Honor Codé 2009
Revision

Since the founding of the University, the Honor Code has been an(
remains a part of the educational process at George Masbough
the students are primarily responsible for preserving and enforcing
code, the faculty share common interests with the students in matt
academic integrity.

Faculty are expected tmave a strong commitment to the Honor
Code, andto support ad to encourage students in their pursuit of its
goals.

2315 Faculty Responsibility Under the Honor Codel 1994
HandbookText

Since the founding of the University, the Honor Code has been an
remains a part of the educational process at GeorgerMatbough

the students are primarily responsible for preserving and enforcing
code, the faculty share common interests with the students in matt
academic integrity.

Faculty are expected to suppard-abide-by-the HonerCodrd te

give-encouragmenttostudents in their pursuit of its goasae
stipulations.

RATIONALE: Se&HC Minutes 1627-06, FHC Minutes &0-08
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DELETED i 2009 Revision

RATIONALE: Se&HC Minutes 113-06, FHC Minutes 1110-06, FHC Minutes 611-08
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DELETE T 2009 Reision

HandbookText

I : o liei I I il oG righ

and-bh-patentotHaeuywork-are setorthrespeetively i
-and SA-summany-of-these policies-and-procedures-will-bedound

RATIONALE: SeeFHC Minutes 113-06, FHC Minutes 611-08
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2.10.6 Political Candidacyi 2009 Revision 2 317 Political Candidacy 1 1994HandbookText

Faculty who run for electiveoffice mustinform the Presidenin Members of the academic community who consider runfoing
advance and must be aware gdossible conflicts of interest and peolitical office musteensuitwiththe Presidendfthe University-abeut
comply with applicablelaws anduniversity polices possible conflicts of interest and applicable university golic

RATIONALE: Se€HC Minutes 113-06, FHC Minutes 820-08, FHC/UnivCounsel0-2-08, FHC Minutes 1£80-08
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2.10.7 Outside Employment and/or Business Interests2009 Revision

The University encourages faculty members to keep abreast of developments ir
disciplines and to gain practical etgence in their fields. In many instances,
consulting work affords excellent opportunities for faculty to improve themselves
professionally and to bring added prestige to them and to the University. The
University looks favorably on appropriate consultimgrk by faculty members
insofar as it does not interfere with full, proper, and effective performance of fac
duties and responsibilities.

Outside employment and paid consulteegnnot exceed the equivalent of one day
per work week without written dobrization from the collegiate dean or institute
director. Faculty may be required to document outside employment to insure
compliance with these requirements. Although faculty members are state emplg
they consult as private individuals, and the Ursity is not responsible for their
work outside the University. When consulting, faculty members should take care
preserve the distinction between projects undertaken through individual initiative
and projects sponsored or officially sanctioned byuh#versity. Outside business
interests must not violate the Commonwealth's conflict of interest laws at
(http://legl.state.va.us/cgi

bin/legp504.exe?000+cod+TOZTP0000031000000000004 the
University's two conflict of interest policies: 4001, Conflict of Interest in
University Contracts and Businesses under Virginia Law at
http://www.gmuedu/facstaff/policy/newpolicy/4001res.htand 4010,
Financial Conflicts of Interest in Federally Funded Research at
http://www.gmu.edu/facstaff/policy/newpolicy/research.html

Faculty members may use university facilities, equipment, supplies or computer
in their consulting only after obtaining the approval of the collegiate dean or inst
director. Faculty must also secure approval of the collegiate dean or instiacterdir
before using university resources to support the activities of professional
organizations.

21180utside Employment and/or Business Interests 1994
HandbookText

The University encourages faculty members to keep abreast of developmenits ir
disciplines and to gain practical experience in their fields. In many instances,
consulting work affords excellent opportunities for faculty to improve themselveg
professionally and to bring added prestige to themselves and to the University.
University looks favorably on appropriate consulting work by faculty members
insofar as it does not interfere with full, proper, and effective performance of fac
duties and responsibilities.

Outside employment and paid consultsigpuld-retexceed the equalent of one day

may be required to document outside employment to insure compliance with the
requirements. Although faculty members are state employees, they consult as |
individuals, and the University is not responsible for their work outside the
University. When consulting, faculty members should take care to preserve the
distinction between projects undertaken through individual initiatives and projec
sponsored or officially sanctioned by the University. Outside business interests
not violatethe Commonwealth's conflict of interest laws.

Faculty members may use university facilities, equipment, supplies or computer,
in their consulting only after obtaining the approval of the collegiate dean or inst
director. Faculty must also secuwpproval of the collegiate dean or institute direct
before using university resources to support the activities of professional
organizations.

RATIONALE: Se&HC Minutes 11-3-06, FHC Minutes 6-11-08, FHC Minutes 80-08
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2.10.8 Full Time Faculty Teaching at Other Institutions

Full-time faculty are expected to tedtieir assignedcourse loads (as
determined by their respective unit) unless they are granted releas
time for research, administrative and service functions or "buy dow
their effort through sponsored program activities. This precludes
teaching as fii nst r ucdatomalinstitution e ¢
during the academic yeéexceptions require the permission of the
Provost). Full-time faculty who are teaching pdiine at another
institution may not at the same time teach overload courses.

This policy does not pertain tosummeremployment for ninenonth
faculty.

Requests for exceptions, generally for reasons of professional gro
must be submitted well in advance to the local academic unit head
the respective deaor director. Approval, if granted, will normally
apply onl for one or two semesters. Approval would be made with
understanding that the outside teaching effort does not compromis
faculty member's professional responsibilities to George Mason
University or create a conflict of interest.

2319 2Full Time iastruetional Faculty Teaching at Other
Institutions 1 not in 1994Faculty Handbooksee below:

Full-time instruetional— faculty are expected to teach full- course

loads (as determined by their respective unit) unless they are

granted release time f  or research, administrative and service

functions or "buy down" their effort through sponsored program

activities. -Nermally,—t hi s precludes teaching
recordo for another educational i ns

year. Fhisstipulation—exeludes-s—ummer employment for nine -

month faculty.

Requests for exceptions, generally for reasons of professional

growth, must be submitted well in advance to the local academic

unit head and the respective Dean {Bireeter— Approval, if granted,

will norma Ily apply only for one or two semesters. As-hetedHnthe—
FaedltyHandbeok—{—seet++—onr—2—3+3—=8Ill -tine éagquty 3vBe} |,
are-eensuling-or— who are teaching part  -time at another institution

may not at the same time teach overload courses .6 Approval ef-the-

reguest- would be made with the understanding that the outside
teaching effort does not compromise the faculty member's
professional responsibilities to George Mason University or create a

i I et o

conflict of interest.

g

Policy e posted on the Provost Office website; adopted by the Faculty Senate at its meeting March 20, 2002.

RATIONALE: Se&HC Minutes 410-06, FHC Minutes 113-06, FHC Minutes 228-08, FHC Minutes 611-08, FHC Minues 624-08,

FHC 820-08
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2.10.9 Temporary or ShortTerm Relief of Faculty from Duties and
Responsibilitiesi 2009 Revision

Preserving the safety and welbeing of students and faculty is a paramount
concern. On occasion it might be determined that a €alty member is unable to
carry out his or her duties or responsibilities, including classroom instruction. If
atany time a facul ty meiesbircluding classooant i n
instruction, is judged by th&rovostor a designated represemiatto constitutean
immediate danger orserious threat of substantial damage to the faculty mefniser
or her colleagues, university staffor students, the faculty member will be
immediately relieved of his or her duties, including exclusiofrom the cassroom,

until such time as he or she can safelyra s s ume t he m. iTen
dutieso for documented medical reas
2.10.10 The Family Medical Leave Ac
appoi nt ment ddsaibedia Seatisne2®.3 Tesmination of

Appointment of Tenure, Tenure-Track, and Term Faculty Members for Cause.
Re-assumption of duties may entail a reassignment of primary duties and
responsibilities within the local academic unit or university.

Unless waived by the faculty member, the grievance committee of the school,
college, or institute will be convenedvithin three days after any suohlief of
duties or classroomexclusion. To safeguard against abuse of this emergency
authority, this commitee will conduct a brief but carefudpnfidential, and
thorough examination of the particulars of the case and report within three days
theProvost or designated representatveShoul d t he commi t t
support theelief of duties or classpom exclusion, this committee willlsoreport
its findings to thechair of the Faculty Senate.

If at anytime a faculty member's continued responsipilir-a-course-or-courses
judged by thd2resdentor a designated representative to constitute a serious thre

substantlal damage to the faculty membepdris-er-heistudents, the faculty

three days after any suebtetuaen—andhls commlttee WI|| conduct a brief but
careful examination of the particulars and report within three days-Rréisedent
Should the committee's findings not suggbe exclusion, this committee wélso
report its findings to the Faculty Senatets-rextregularmeeting;and-te the
suspended-persen's-collegiatefaculty.

RATIONALE:

Initial Revision: SdeHC Minutes 10/13/06 FHC Minutes 10/27/06 reference to K.Avruch email 9/29/06

Forum Feedback April 200Eairfax Forum 4-18-07, FHC Minutes 4-25-07, FHC Minutes 1/31/08 Provost review#&/approved revised text pe

M Ford/ D Harr FHC Minutes 2/14/08 FHC Minutes 624-08, FHC Minutes €£0-08
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2.10.10 The Family Medical Leave Act NEW 2009 Not in Faculty Handbook1994 edition.

Relief from faculty duties or responsibilities for medical reasons
may be governed by the Family and Medical Leave Act (FMLA).
Details can be found at the websitehttp://hr.gmu.edu/gen
info/fmla.shtml

The FMLA describes the federal regulations regarding job
protected leave to eligible employees for certain family and
medical reasons. In consideration of instructional faculty duties
and responsibilities related t
academic calendar, whenever @ssible the university will attempt

to adapt application of the FMLA to the academic calendar and
the faculty memberds needs. i
the FMLA can be found at:

http:/Avww.dol.gov/esa/whd/fmla/ Faculty members may also be
eligible, depending on their medical condition, for either longerm
or short-term disability benefits. For details see:
http://hr.gmu.edu/benefits

RATIONALE: Initial Revision: SdeHC Minutes 10/13/06 FHC Minutes 10/27/06 reference to K.Avruch email 9/29/06
Forum Feedback April 200 Eairfax Forum 4-18-07, FHC Minutes 4-25-07, FHC Minutes 1/31/08,FHC Minutes 820-08,
FHC/UnivCounsell0-2-08
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2.11.1 Academic Freedom and Civil Liberties 2009 Revision

One of the \tial activities of a university is the critical examination ot
ideologies and institutions. It is essential that faculty members hav
right to express their viewand the University is committed to
upholding the principles of academic freedom to protecthe
expression of faculty membersvithout fear of censorship or
retaliation. The University defines academic freedom as:

1. the right to unrestricted exposition of subjects (including
controversial questions) within one's fi@dd professional
obligations, both on and off the campus, in a professionally
responsible manner; and

2. the right to unrestricted scholarly research and publication
within onebds field amd profe
professionally responsible manner within the limits imposethey
resources of the institution.

The University is fully aware that faculty members must enjoy, in
addition to academic freedom, the same civil liberties as other citiz
In the exercise of their civil libertiem academic freedom faculty
have an olifjation to make clear that they are not representing the
institution, its Board, or the Commonwealth of Virginia. All employe
have an obligation to avoid any action which appears or purports t
commit the institution to a position on any issue withoytrapriate
approval.

Faculty personnel actionscluding initial appointment,
reappointment, and promoti@md tenure will not be affected by
considerationsuch as the exercise of academic freedom and civil
liberties.

RATIONALE: Se&HC Minutes 51-08, FHC Minutes &0-08
FHC/UnivCounsefl0-2-08, FHC Minutes 1£0-08

2121 Academic Freedom and Civil Libertiesi 1994Handbook
Text

One of the vital activiis of a university is the critical examination of
ideologies and institutions. It is essential that faculty members hav
right to express their viewsspensibhlwithout fear of censorship or
penalty The University defines academic freedom as:

1. theright to unrestricted exposition of subjects (including

controversial questions) within one's field, both on and off the

campus, in a professionally responsible manner; and

2. the right to unrestricted scholarly research and publication in

professionallyresponsible manner within the limits imposeckiy
' igation 3

the limits imposed by the resources of the institution.

The University is fully aware that faculty members must enjoy, in
addition to acagimic freedom, the same civil liberties as other citize
In the exercise of their civil liberties, faculty have an obligation to
make clear that they are not representing the institution, its Board,
the Commonwealth of Virginia. All employees have &figation to
avoid any action which appears or purports to commit the institutio
a position on any issue without appropriate approval.

Decisiens-in-suclfaculty personnel actiorasinitial appointment,
reappointment, and promotion will not be affttbynenacademic
considerations
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2.11.2.1 Policies Concerning Grievancés2009 Revision

The university and each college, school amdademicinstitute is required to have &
standing committee chargeditwestigategrievancesn a timely manner
concerning (i) alleged violations atademic freedom; (ii) other conditions of
employment, such as work assignments, salaries, facilities, and support service
(exceptions are those types of cases treated in Se2t@and2.9.3; and (iii)
charges of unprofessional or unethical condwotight by one faculty member
against anotheEach college, school and academic institute will establish,
publish, and disseminate their grievance proceduresin all types of cases,
procedures will reflect the fundamental principle of due processcluding the
proh|b|t|on of people 5|tt|ng in Judgment of thelr own actlons that—pltehablts

ehauenged—l—e—gﬂeved-er—.appealed' hese commlttees are partlcularly charged t

be alert tdnstances of inequitable treatmemid retaliation against colleagues who
have filed grievances Upon receipt of a grievance that alleges discrimination in
violation of federal or state civil rights laws or University norrdiscrimination
regulations, thecommittee must consult with the Office of Equity and Diversity
Services to ensure adherence to the University's Nddiscrimination policy
(1201) athttp://www.gmu.edu/facstaff/polié¢gewpolicy/1201gen.htmlSexual
Harassment Policy (1202) at
http://www.gmu.edu/facstaff/policy/newpolicy/1202gen.htrahd Equal
Opportunity Grievance Procedures (1203) at
http://www.gmu.edu/facstaff/policy/newpolicy/1203gen.htiithe University
grievance committee hears all grievances against administrators at or above the
level of deans and directors. SeBection 2.11.2.2 (4).

In addition to hearing specific cases, the committees may initiate, as they deem
necessary, discussions with appropriate administrators about any matters that f
within the committees' purview. In the course of such discussiongver, they may
not commit the faculties of their units to changes in grievance policy unless
specifically authorized to do so.

At their discretion, academic departments may also establish grievance commit
Their procedures should be similar to thoséhe collegiate committees.

This section on fAPolicies Concernin
resolution of (1) research and scholarship misconduct allegations, which is
governed by University Policy 4007 Misconduct in Research and Scholarship
http://www.gmu.edu/facstaff/policy/newpolicy/407.dog or (2) allegations of
discrimination, which are investigated by the Office of Equity and Diversity
Services.

2122.1 Poliges Concerning Grievance$ 1994HandbookText

Each college, school and institute is required to have a standing
committee charged #eeargrievances concerning (i) alleged violatior
of academic freedom; (ii) other conditions of employment, such as
work assignments, salaries, facilities, and support services (except
are those types of cases treated in SecgaH&2.2and2-16-2.3 and
(iii) charges of unprofessional or unethical conduct brought by one
faculty member against another. These commitheeparticularly
charged to be alert to mstances of inequitable treatiresises

In addition to hearing specific cases, the committees may initiate,
they deem necessary, discussions with appropriate administrators
any matters that fall within the committees' purview. In the course
such discussions, however, they may not cdnimei faculties of their
units to changes in grievance policy unless specifically authorized
do so.

At their discretion, academic departments may also establish griev
committees. Their procedures should be similar to those of the
collegiate commtees.

RATIONALE: See Initial RevisidfHC Minutes 530-06, FHC
Minutes 65-06. Forum Feedbackfairfax Forum 418-07;
subsequent revisionEHC Minutes 1112-07, FHC Minutes 1210-07,
moved from 2.11.2.2 Grievance Procedures.

FHC Minutes 124-08, FHC Minutes 624-08, FHC Minutes &0-08
FHC/UnivCounsell0-2-08
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2.11.2.2 Grievance Procedures 2009 Revision

The following procedures apply to all grievances:

1. Before the grievance itself is considered, the committee must conclude
that the petitionerés case appear

2. If such a case is made and the grievance is against a fellow faculty
member, the committee is charged to investigate the facts of the case and
determine an appropriate resolution for the case. The grievance
commi tteebs decision is final

3. If the grievance is against an administrator below the level of
dean/director or associate/assistant dean/director, the committee is chargec
to investigate the facts of the case and to recommend a resolution which is
then forwarded to the dean or institute directa, whose decision is final.

4. If the grievance is against a dean/director, associate /assistant
dean/director the University Grievance Committee hears the case; its
recommendation is forwarded to the Provost, whose decision is final.

5. If the grievanceis against the Provost, the University Grievance
Commi tteebs recommendation is for
is final.

6. If the grievance is against the President, the University Grievance
Commi tteeds recommendat tooohtheiBsardfofo r
Visitors, whose decision is final.

In cases of alleged violations of academic freedom (except those related to
matters of promotion and tenure, for which Section 2.8 applies), the faculty of
the college, school or institute actsonitgr i evance commi tt e
by formal vote, the outcome of which is final.

RATIONALE: See Initial RevisiorEHC Minutes 530-06, FHC Minutes 65-06
Forum Feedback April 2007: Séairfax Forum 418-07

Subsequent Revision: Se&dC Minutes 1112-07, FHC Minutes €624-08;

FHC Minutes 820-08

2-122.2 Grievance Procedure$ 1994HandbookText

prometion-and-tere—for-whichSection 2.Spplies)the following procedures apply|
1.Before-the-grievance-itsel-isconsidered;-thepetitionermustmake-a prima

2H-sueh-a-cases-made-the-commitiee-is-charged-to-investigate-the facts of
case-and-to-make-arecommendation-to-the-faculty-of the-ecollege;—school or

In all types of cases, procedures will reflect the fundamental principle of due prg
that prohibits people from sitting in judgment of their own actions, if those action
are challenged, i.e., grieved or @pfed.(moved to 2.11.2.1Policies Concerning
Grievances)
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2.12 DEPARTMENT CHAIRS 1 2009 Revision

Department chairs serve in a dual capacity: as representatives of t
faculty colleagues to the administration and as spokespersons of t
administratiorto their faculty colleagues.

Normally, chairs servan twelve-monthinstructional faculty
appointments and are subject to all university policies pertaining to
twelve-month appointees, including annual leave policies. Their
specific responsibilities, iheding teaching assignments, are negotia
with the administration at the time of appointment. The term of
appointment for a department chair is four years; appointments are
renewable. Chairs who serve two or more consecutive terms recei
the end ofheir last term a study leave equivalent to-baé year's pay
for a full academic year's leave or full pay for a semester's leave. Ii
they elect to take such a study leave, however, they may not succg
themselves in an additional term as chair.

During an unforeseen vacancy or during illness or temporary abser
of an incumbent chair, the dean or Provost may appoint an acting
to serve until such time as the regularly appointed chair assumes (
reassumes the position.

213 DEPARTMENT CHAIRS T 199 HandbookText

Department chairs serve in a dual capacity: as representatives of t
faculty colleagues to the administration and as spokespersons of t
administration to their faculty colleagues.

Normally, chairs serventwelve-monthadministrativefaculty
appointments and are subject to all university policies pertaining tg
twelve-month appointees, including annual leave policies. Their
specific responsibilities, including teaching assignments, are negof
with the administration at the time appointment. The term of
appointment for a department chair is four years; appointments arg
renewable. Chairs who serve two or more consecutive terms recei
the end of their last term a study leave equivalent tehaiffeyear's pay
for a full academigear's leave or full pay for a semester's leave. If
they elect to take such a study leave, however, they may not succt
themselves in an additional term as chair.

During an unforeseen vacancy or during illness or temporary abse
of an incumbent chaithe dean or Provost may appoint an acting ch
to serve until such time as the regularly appointed chair assumes ¢
reassumes the position.

RATIONALE: Se€HC Minutes 43-08
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2.12.1 DUTIES AND RESPONSIBILITIES i 2009 Revision
The duties and responsibilities of department chairs are to:

1. Represent the unit to the university community and serve as a cha
of communication on program, personnel, and budget matters;

2. Encouragend foster excellence in teachimgsearch and
scholarship, professional and university service and provide leadersH
the pursuit of the University's commitment to affirmative action and
equal opportunity;

3. Coordinate, in consultation with the usifaculty, the unit's academic
programs, and plan and administer the unit's budget;

4. Make faculty work assignments;

5. Evaluate faculty for purposes of reappointment, promotion, tenure;
make annual reviews for the purpose of recommending salarpdese

6. Supervise staff and patitne faculty and provide an environment thaf
within the limitations of available resources, is supportive of faculty
professional activities and goals.

7. Consult regarding fair employment practices with@féice of Equity
and Diversity Services

8. Consult with Human Resources and Payroll as appropriate on
faculty and staff matters.

2431 DUTIES AND RESPONSIBILITIES T 1994HandbookText
ta-summarythe duties and responsibilities of department chairs arg

1represent the unit to the university community and serve as a
channel of communication on program, personnel, and budget
matters;

2.consult regarding fair employment practices withthmversity
Equity-Office{seeAppendix A;

3. encourage and foster excellence in teaching, scholarship,
professional and university service and provide leadership in th
pursuit of the University's commitment to affirmative action and
equal opportunity;

4. coordinate, in onsultation with the unit's faculty, the unit's
academic programs, and plan and administer the unit's budget

5. make faculty work assignments;

6. evaluate faculty for purposes of reappointment, promotion,
tenure; and make annual reviews for the purposecaimmending
salary increases;

7. supervise staff and patitme faculty and provide an environmer
that, within the limitations of available resources, is supportive
faculty professional activities and goals.

RATIONALE: SeEHC Minutes 320-08, FHC Minutes 624-08, FHC Minutes €0-08
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2.12.2 Policies on Appointment and Renew#l 2009 Revision

Department chairs are appointed by Brevost on the recommendation of the
departmental fadty and the deaor director in accordance with the following
guidelines:

a. Since department chairs function in a dual administrative/faculty capacity,

their selection requires substantive involvement of both the administration &

the department facult§xcept under unusual circumstances, the final candidi

must be acceptable to both.

b. Procedures for the selection of department chairs therefore foster joint

faculty/administrative appraisals of candidates.

c. Similar criteria for reviewing incumbent als and searching for new chairs

are applied, with the following clarifications:
i. Incumbent chairs under review for renewal are kept fully apprisecd
the methods adopted by the review committee and are supplied a ¢
of the committee's report at thme of its submission to the dean.
Chairs have the same rights with regard to their personnel files as ¢
faculty members.
ii. An acting chair is considered as a possible candidate for a vacat
position rather than as a candidate for renewal of his#ner. t
iii. Incumbent chairs who are not reappointed byRtm/ost because
of negative recommendations and action at the department, college
university level will receive a prompt account in writing as to the
reasons for this nerenewal, if they request i

2132 Policies on Appointment and Renewal 1994HandbookText

Department chairs are appointed by ®Bresidenbn the recommendation of the
departmental faculty and tleellegiatedean in accordance with the following
guidelines:

a. Since departm@nt chairs function in a dual administrative/faculty capacity,

their selection requires substantive involvement of both the administration &

the department faculty. Except under unusual circumstances, the final cand

must be acceptable to both.

b. Procedures for the selection of department chairs therefore foster joint

faculty/administrative appraisals of candidates.

c. Similar criteria for reviewing incumbent chairs and searching for new cha

are applied, with the following clarifications:
i. Incumbent chairs under review for renewal are kept fully apprised
the methods adopted by the review committee and are supplied a ¢
of the committee's report at the time of its submission to the dean.
Chairs have the same rights with regard to their paeeddites as other
faculty members.
ii. An acting chair is considered as a possible candidate for a vacat
position rather than as a candidate for renewal of his/her term.
iii. Incumbent chairs who are not reappointed byRfesidenrbecause
of negative recomendations and action at the department, college,
university level will receive a prompt account in writing as to the
reasons for this nerenewal, if they request it.

RATIONALE: Se€HC Minutes 43-08
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2.12.3.1 Search Procedureis 2009 Revisiori page 1 of 2

Search procedures are initiated after the incumbent chair has declined to seek
reappointment, or after tHerovost has notified the incumbent chair that he/she wi
not ke reappointed, or when the position is vacant. A search committee is consti
no later than December 10th. This committee consists of five persons: (i) a chai
appointed by the dean, from among the faculty of the college but not of the
department; (iifwo persons, of whom one may betenure-track appointment,
appointed by the dean from among the faculty of the department; (iii) two perso
whom one may be aenure-track appointment, elected by the faculty of the
department from among its own kan The department elects its members of the
committee after the appointments by the dean have been made known. All men
of the committee will have taught fetiime for at least one year at this University; if
this condition cannot be met, the dean wapboint an appropriate faculty member.
The search committee:

1. consults with the faculty of the department and other persons it deems
appropriate about the qualities to be sought in a new chair;

2. seeks qualified candidates from inside or, if the desngiven notice that
external candidates can be considered, from outside the department;

3. requests dossiers, including references, from candidates outside the
University, when appropriate;

4. consults regarding fair employment practices withGiffice of Equity and
Diversity Services

5. evaluates qualifications and dossiers of candidates;

6. supervises departmental discussion of candidates and balloting to detern
the wishes of the department faculty; and

7. submits to the dean reports includengeneral assessment of the several
candidates, a summary of departmental discussions, the results of departm
balloting, and its own recommendations.

The dean reports his/her recommendations and supporting arguments in writing
Provost, incluihg in that report the full report of the committee. If the committee
the departmental faculty are not in agreement or if the dean does not endorse tf
majority recommendations of the committee and/or the department faculty, the (
meets with the comittee and/or the faculty to seek an identity of views before
submitting the report to the Provost.

2133.1 Search Procedures 1994HandbookText

Search procedures are initiated after the incumbent chair has declined to seek
reappointment, or aftehéPresidenhas notified the incumbent chair that he/she w
not be reappointed, or when the position is vacant. A search committee is const
no later than December 10th. This committee consists of five persons: (i) a chai
appointed by the deanpfn among the faculty of the college but not of the
department; (ii) two persons, of whom one may bembatioraryappointment,
appointed by the dean from among the faculty of the department; (iii) two perso
whom one may be oprebatioraryappointnent, elected by the faculty of the
department from among its own ranks. The department elects its members of th
committee after the appointments by the dean have been made known. All men
of the committee will have taught fetiime for at least one yeat this University; if
this condition cannot be met, the dean will appoint an appropriate faculty memb
The search committee:

1. consults with the faculty of the department and other persons it deems
appropriate about the qualities to be sought ieva chair;

2. seeks qualified candidates from inside or, if the dean has given notice th
external candidates can be considered, from outside the department;

3. requests dossiers, including references, from candidates outside the
University, when approjate;

4. consults regarding fair employment practices withihesersity-Equity
Office{seeAppendix A.

5. evaluates qualifications and dossiers of candidates;

6. supervises departmental discessof candidates and balloting to determine
the wishes of the department faculty; and

7. submits to the dean reports including a general assessment of the sever
candidates, a summary of departmental discussions, the results of departm
balloting, arl its own recommendations.

The dean reports his/her recommendations and supporting arguments in writing
Provost, including in that report the full report of the committee. If the committee
the departmental faculty are not in agreement oeifdban does not endorse the
majority recommendations of the committee and/or the department faculty, the
meets with the committee and/or the faculty to seek an identity of views before
submitting the report to the Provost
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If the committee and/or the departmental faculty and the dean have remained if
disagreement or if the Provost does not endorse the joint recommendation of th
committee and the dean, the Provost meets with the committekeadean to seek
an identity of view.

TheProvostacts upon the recommendations received and apprisdsdhesearch
committee, and the facultyof his/her decision. Upon notification of tRer o v 0 s
decision, the dean extends a formal invitatiotheoperson chosen.

If the vacancy is not filled nor an offer extended by May 1 Rravost, after
consultation with the dean and the faculty of the department, appoints an acting
and so notifies members of the department by July 1.

2133.1 ®arch Procedures 1994HandbookText

The Provost reports his/her recommendations and supporting arguments to the
President, including in his/her report the full reports of the committee and thdfde
the committee and/or the departmental facultythedlean have remained in

disagreement or if the Provost does not endorse the joint recommendation of th
committee and the dean, the Provost meets with the committee and the dean tg
an identity of viewbefore submitting the report to the President

ThePresidenticts upon the recommendations received and apprisBsahastof
his/her decisiorFhe-decision-is-transmitted-to-the-dean;-the- search-committee, g
the-members-of the-department-faculty-as-prompthy-as-pesdiide. notification of

thePresident'slecision, the dean extends a formal invitation to the person chose

If the vacancy is not filled nor an offer extended by May 1 Pesidentafter
consultation with the deathe-Prevestand the faculty of the department, appoints
acting chair and so notifies members of the department by July 1.

RATIONALE: Se&HC Minutes 320-08, FHC Minutes 43-08
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