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The Undergraduate Council is in its second year. As the Faculty Senate representative, I was 
attentive to the documentation and implementation of the council, as well as to the decisions to 
reached. The council meets on a monthly basis, usually starting with a discussion of larger 
topics, such as academic themes or the 
implementation of minors at Mason, and then 
moves into examination of the proposals at hand. 
 
Actions as an Approval Body 
 
As a group, the Undergraduate Council approved 
611 different proposals through the 2017-18 
academic year as of April 16, 2018. The breakouts of 
these approvals are provided in the table at right. 
Four proposals remain unresolved in the Course 
Inventory Management (CIM) software. The lack of 
denial actions is an indication that disagreements 
among members are resulting in conversation and 
engagement between units that results in modified 
versions implemented, or less commonly in 
proposals being withdrawn.  
 
 
Policies and Procedures 
 
The Council generally operates on a consensus basis. The agenda is posted at least a week 
ahead of meetings, and members are strongly encouraged to contact the unit representatives of 
proposals if they have concerns. In response to changes to the Provost website, the Associate 
Provost’s staff created a separate ugc.gmu.edu site to keep the minutes and the agendas 
publicly available. 
 
A pre-meeting feedback form is circulated to allow for any potential problems to be isolated 
and the remaining items passed en masse. There is more work to be done with regards to 
describing more precisely the characteristics of a ‘good proposal’, however the Associate 
Provost’s staff appear to be able to quickly resolve situations where proposals lack sufficient 
detail. 

Proposal Actions by the UGC, 2017-18 
Approved  
Inactivated Courses 43 
Inactivated Programs: 4 
Modified  Courses 325 
Modified Programs 124 
New Courses 92 
New program 24 

  
Unresolved  
New Courses 2 
Modified Courses 0 
New Programs  1 
Modified Programs 1 
Inactivated Courses 0 
Inactivated Programs 0 

  
Denied 0 

 



 
As part of the creation of the UGC, the University purchased and implemented the Courseleaf 
CIM software. This software tracks signoffs and modifications at each level of approval, and is 
required for all course and program proposals. 
 
The Undergraduate Council proposed several modifications to its bylaws during the AY17-18, 
which were later passed by the Faculty Senate at its April 5 meeting and subsequently approved 
by the Provost and President. These modifications were centered on establishing 
responsibilities for communication to units and faculty, responsibilities of members on the 
council, and clarification as to the purpose of the council.  
 


