


Course Syllabus; Spring 2009


CTCH 624-001 – Finance & Fiscal Management in Higher Education




Fairfax Campus: Innovation Hall 338
        

    Thursdays 4:30 p.m. – 7:00 p.m.




       Dr. Lawrence D. Czarda
a) Course Overview:
This course is an overview of fundamental basics in higher education financial issues for the masters and doctoral programs in the Higher Education Program in the College of Humanities and Human Sciences at George Mason University.  Budgeting, financial performance measurement, auxiliary and grant programs, fundraising and development, strategic financial planning and other related issues are the core subjects covered in this course.  Assigned readings, lectures, case studies, team research, presentations and guest speakers are used to present, analyze, discuss and consider these topics. 

b) Course Logistics:  The class will meet weekly per the master Mason academic schedule for the entire semester.  Despite the inherent challenges of Northern Virginia traffic, we will plan to begin class promptly at 4:30 p.m. each week and end no later than 7:00 p.m. to give those who may also have a 7:20 p.m. class sufficient time to ready for same.  Class will usually take one 10-15 minute break as appropriate.
c) Graded exercises and performance measurement for the course:    Course grades will be determined by three major graded exercises as well as regular participation and presentation of course material.  The three major graded exercises are:
1. Mid-Term Examination:  a take-home exam which will consist of three sections (short answer; short essay; full essay).  Exam will be distributed at the end of the Thursday, March 5th class and is due by paper or electronic submission two weeks later by the start of class Thursday, March 19th.  Please note that there is no class on Thursday, March 12th due to the university’s spring break.  Graded mid-term exams will be returned in class Thursday March 26th. Mid term exam will count as 25% of the final grade.
2.   Class Presentation:  using both individual presentation and group discussion, 

each student will be required to present a topic to the class taken directly from the assigned class readings supplemented by outside research.  Assignments will be completed during class in February per a prearranged schedule. Class presentation will count as 25% of the final grade.
3.   Research Paper:
In the range of approximately 15 to 20 pages, a research paper on a topic mutually agreed upon by student and professor will include research from books, periodicals, web sites and some component of original research (interviews, first-hand observation, generation of new data, etc.).  A brief outline of the paper will be due on Thursday, February 19th and discussed in class, with the intent to ensure that the topic will meet the requirements of the assignment and to also share individual case studies with the class.  In lieu of a final examination, the Research Paper will be due by 7:15 p.m. Thursday, May 7th (the regularly scheduled exam period for this class).  Research Paper will count as 50% of the final grade.
Note:
Each of these major graded exercises will be discussed in more detail in class during the course of the semester.

d) Case Studies / Student Interests:  Early in the course, Dr. Czarda will ask each student to identify specific experiences, interests and goals.  Other than the usual community building within the class, this information will be used to the degree possible to tailor case studies, current events, guest speakers and to guide choices for class presentations and research topics.

e) Required Materials:  Two texts are required for the course:

1. ASHE Reader on Finance in Higher Education edited by Yeager, Nelson, Potter, Weidman & Zullo;  Second Edition 2001; Pearson Custom Publishing; Boston, MA; ISBN # 0-536-62882-3

2.
A Guide for Planning for Change  edited by Donald Norris and Nick Poulton.  First Edition 2008; published by the Society for College and University Planning (SCUP).
In addition, topical handouts, articles, websites and other such sources will be used during the course to supplement the texts based on focal interests of the class and current events in higher education finance and management.

f) Reading Assignments:  Assignments in the original syllabus are intended for the first two class sessions only, as specific assignments and presentations by students individually and in small groups will be made as the class progresses.  In preparation for the classes of January 22nd and 29th, the following reading assignments should be completed:

1. Planning for Change browse the table of contents.
2. ASHE Reader: General Introduction; Section I (to page 110).
3. One topic chosen by student for class discussion on any item related to higher education finance from any credible source.

Future reading assignments will be made on a monthly basis thereafter and distributed in class and/or electronically.

g) Contact Information:    With appropriate permission and respect for individual privacy, it is requested that students provide current e-mail and telephone contact information.  This contact data will be used to transmit regular electronic updates on class issues, assignments and topics and also used for notification of any unanticipated change in class meeting or schedules as might arise.  The following are primary contacts for Dr. Czarda:

e-mail:   lczarda@gmu.edu
office phone: (703) 993-8332  cell phone: (571) 239-6356
f) Biographical Sketch:  Dr. Lawrence D. Czarda is currently Vice President for Administration at George Mason University.  In this role, he oversees the general management and operations for public safety, auxiliary enterprises and regional campuses. He has been with GMU for 26 years and held such positions as Assistant VP for Business Affairs, Associate VP for Finance & Planning; Chief of Staff (to university Presidents George W. Johnson and Alan G. Merten). Czarda has been an adjunct faculty member at Mason since 1988 and has taught finance courses at both the undergraduate and graduate level in the College of Arts & Sciences,, Graduate School of Education, and School of Recreation, Health and Tourism.  He has been advisor to numerous BAIS and MAIS students and serves on doctoral committees in multiple disciplines.  Before arriving at Mason, Czarda held such positions as Senior Budget Analyst for Prince William County and Finance Director for Fauquier County.  Active in numerous boards and commissions, he is the former Chair of the Fauquier County School Board, former Chair of the Fauquier Health System (and related) Boards, and chaired their Finance Committees.  He also serves or has served on the boards of Highland School, Didlake, Inc., Warrenton Overlook & Health Rehabilitation; Northern Virginia Criminal Justice Training Academy and a recently formed LLC to manage the GMU Foundation’s real estate holdings adjacent to the Arlington campus.  Current and past professional associations include NACUBO, SCUP, VHHA, ASPA, NACo and ICMA.  Czarda holds a B.A in History & Political Science (concentration in regional economics) from Bridgewater College; an M.P.A. (concentration in public finance) from The American University; and the Ph.D in Public Policy (concentration in performance measurement in public organizations) from George Mason University.
