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Course Description:

This course provides concepts of organization and administration in contemporary institutions from macro to micro perspectives.  Studies theory and practices of the organization as it relates to governance, structure, and management of various types of institutions.
Course Textbooks:
· Brown, M.C. (Ed.).  Organization & Governance in Higher Education, 5th Edition, ASHE Reader Series.  Boston, MA:  Pearson Custom Publishing.
· Higgerson, M.L. & Rehwaldt, S.S.  Complexities of Higher Education Administration:  Case Studies & Issues.  Bolton, MA: Anker Publishing.

· Bolman, L. & Deal, T.  Reframing Organizations:  Artistry, Choice, and Leadership. San Francisco, CA: Jossey Bass.
Suggested Reading (not required): 
· Balderston, F.E.  (1995). Managing Today’s University.  San Francisco, CA: Jossey Bass.
· Birnbaum, R.  (2000). Management Fads in Higher Education.  San Francisco, CA:  Jossey Bass.

· Goonen, N. & Blechman, R.  (2000). Higher Education Administration.  Portsmouth, NH: Greenwood Publishing Group.

· Kezar, A.  (2001). Understanding and Facilitating Organizational Change in the 21st Century.  ASHE-ERIC Monograph 28:4, San Francisco, CA:  Jossey Bass.

· Schein, E.  (1992). Organizational Culture and Leadership.  San Francisco, CA:  Jossey Bass.

· Weick, K. R.  (2001). Making Sense of the Organization.  Malden, MA:  Blackwell Publishers, Inc.

Course Objectives:
· To understand and consider the range of organizational models found in contemporary higher education and the external/internal influences that impact operations and decision-making
· To examine issues of management structure, culture, climate and leadership within organizational models

· To analytically consider practical application of these models through selected higher education case studies and students’ professional experiences
· To introduce students to the wealth of literature related to organizational and management theory from the fields of higher education and business management
· To learn about the roles and challenges of various players involved in managing institutions

· To be able to apply organizational theory to institutional problems and situations

Course Requirements:

40%  Team Leadership Analysis and In-Class Report (Analysis of Leadership Position)
40%  Final Case Study Analysis Project and Presentation  (Analysis of Organizational Theory)
20%  Class Participation 
Class Participation - Students are expected to read assignments before each class and to actively participate in all class discussions.  The criteria for class participation are evidence of careful reading of the assignments and analytical consideration of the material during class discussions.
Assignments:

Team Leadership Analysis and In-Class Report
Each team of 2 will select one higher education leadership position-type to examine in depth.
Information collection for this assignment will include:

I. One interview by each team member with a person holding that position at a regional institution focusing on qualifications, responsibilities, reporting line, internal and external challenges, a good day, a bad day, rewards, institution’s organizational frame(s), leadership style of interviewee, and recommendations for aspiring leaders
II. Position description from the Chronicle
III. Course Texts, websites or other informational sources

IV. Institutional description of the interviewee’s institution

Leadership Analysis Paper – approximately 5-10 pages

In-Class Report – 15 minutes

Final Course Project – Organizational Theory Case Study Analysis 

During this semester you will develop a final paper, submitting or reporting incremental progress throughout the semester.  For your final paper, you will identify an administrative/leadership situation/experience in your current or past work environment, then use the various organizational frames/models we discuss in class to interpret and analyze the situation or issue from organizational and leadership perspectives.    

Suggestions for Consideration

· Develop your problem carefully, providing details with concrete examples not just a listing of the situation or issues
· Be sure the paper has a focus and logical flow
· Provide evidence of symptoms of the problem or issue

· Analyze the problem from multiple perspectives

· Connect the organizational concepts/model to the problem or issue you are analyzing 

· Provide recommendations for successful outcome

Final Paper should include the following:

· 10-12 pages in length

· One page description of the problem with key factors

· Longest section should be your analysis through the appropriate organizational frame(s)

· Conclude the paper with a set of recommendations for resolving the issue.  As you know, there are always many ways to view a problem or issue.  You need to make the case for your perspective.
Final Paper Evaluation Criteria:

· Does the paper have a clear introduction and focus?

· Is there a clearly articulated problem statement?

· Is enough context and factual information described to understand the issue?

· Is the problem/issue clearly defined, focused and factual?

· Is justification provided for the selected organizational frame(s)?

· Is the analysis linked to the problem statement?

· Are solutions linked to the analysis?

· Are solutions reasonable and feasible?

· Are conclusions linked to the factual problem, analysis and recommendations?
· Is paper well organized, well written and logical?
· Are there justifications for the interpretations?

· Are theories accurately reflected and cited?

· Is paper clear about assumptions and beliefs when used?
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Course Outline

Week 1 (Jan 22)
Course Introduction and Overview
PART I:  Organizational Theories/Frames and Leadership

Week 2 (Jan 29)
Overview of Leadership Theories/Frames




Read:  Bolman & Deal Ch 1-2



Read:  ASHE Reader Ch 3

Week 3 (Feb 5)
Structural Frame




Read:  Bolman & Deal Ch 3-5  



Read:  ASHE Reader Ch 4





Final Project Progress Report (in class – identification of problem)



Leadership Role Team Update (in class – identification of role)
Week 4 (Feb 12)
Human Resource Frame



Read:  Bolman & Deal Ch 6-8




Read:  ASHE Reader Ch 23




Leadership Role Team Update (in class – interview schedules, etc.)
Week 5 (Feb 19)
Political Frame



Read:  Bolman & Deal Ch 9-11




Read:  ASHE Reader Ch 13




Final Project Progress Report (in class)
Week 6 (Feb 26)
Symbolic Frame



Read:  Bolman & Deal Ch 12 -14




Read:  ASHE Reader Ch 14





Leadership Role Team Update (in class)
Week 7 (Mar 4)
Leadership and Change



Read:  Bolman & Deal Ch 15-18




Read:  ASHE Reader Ch 37 & 39




Final Project Progress Report (rough draft  - 2-3 pages due)
SPRING BREAK

PART II:  Higher Education Leadership Roles

Week 8 (Mar 18)
Leadership & Higher Education:  

Role of State Boards and Federal Agencies



Read:  ASHE Reader Ch 16 & 17




Read:  Higgerson & Rehwaldt, Ch 13



In-Class Team Report

Week 9 (Mar 25)
Leadership & Higher Education:  

Role of Presidents & Vice Presidents



Read:  Higgerson & Rehwaldt, Ch 7




In-Class Team Report



Final Project Progress Report (in class)
Week 10 (Apr 1)
Leadership & Higher Education:  

Role of Deans  & Department Chairs



Read:  Higgerson & Rehwaldt, Ch 14 & 16




In-Class Team Report
Week 11 (Apr 8)
Leadership & Higher Education:  

Role of Faculty & Faculty Senate



Read:  Higgerson & Rehwaldt, Ch 4, 14, 16



In-Class Team Report




Final Project Progress Report (in class)
Week 12 (Apr 15)
Leadership & Higher Education:  

Role of Legal Counsel

Read:  Higgerson & Rehwaldt, Ch 6, 7




In-Class Team Report
Week 13 (Apr 22)
Course Summary
Student Final Project Presentations

Week 14 (Apr 29)
Student Final Project Presentations
Week 15 

Final Paper DUE
PAGE  
1
CTCH 622 Spring 08


