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The committee spent much of the year working with many of the administrators hired subsequent to 
the turnover in the Office of the Senior Vice President (SVP) for Administration and Finance. The 
Budget and Resources Committee generally conducted its affairs electronically. We had additional 
interests in salaries, graduate student funding, and the follow-up to the COVID-19 pandemic. We 
remain concerned that the institution is scaling poorly with regards to faculty support and composition, 
even as the student population continues to grow by approximately 3% per year. The availability of 
large classrooms is minimal, and there are multiple competing plans on how to grow educational 
delivery when a number of elements of instructional capacity appear to be maximized. 
 
We interacted with a number of representatives from the administration during the course of the year. 
We were well supported by VP Arnold and Director Coray from Human Resources. AVP O’Neal was also 
willing to engage the committee in discussions of budgetary matters. Associate Provosts Bray and 
Guilford provided quick responses to our inquiries on graduate students. 
 
The Budget Office put together the University Budget Planning Advisory Council (UBPAC), a group 
combined of most of the Vice Presidents, two deans, and several Associate Deans, with the charge of 
aligning the various plans (from semester to 6-year, to strategic 10-year) and their budgetary needs. The 
UBPAC has a number of working groups, focused on (1) Budget Incentive Model, (2) Comprehensive 
Capital Planning, (3) Enrollment Planning, (4) Faculty and Staff Workforce Planning, (5) Infrastructure 
Planning, and (6) Research Infrastructure. The Budget and Resources committee was invited to, and 
subsequently participated in, both the main council and the various working groups. These groups met 
frequently (every other week), and each had a punchlist of topics that were focused on improving 
institutional structure and processes. Their work will likely continue for many more months--or even 
longer. 
 
Incentive Based Budget Model Implementation and Communication 
 
Academic year 2019-20 marks the fourth year of the incentive-based budget model implementation. 
Subsequent to her arrival, SVP Kissal directed staff to conduct a full comprehensive documentation and 
examination of the existing budget model structure and process.  
 
The University Budget Office determined that the 30+ tab Excel file that was being used as the basis for 
determining the scored revenues and expenses for each college was woefully inadequate to the task. 
Numerous cells of input data were unreconcilable with published finance documentation. Certain cells 
were manually adjusted, suggesting that the previous budgetary administration might have been 
selectively altering the numbers. While the reasons for these manual adjustments are unknown, it was 
announced in the College of Science that a million dollars had been adjusted away from the college’s 
budget due to ‘the budget model’. Taken together, it would appear that adjustments were being made by 
the previous budget office to redirect monies without overt explanation. 
 



Finally, the committee continues to have difficulty obtaining budget model information from the 
Budget Office. The Budget Office maintains that it wants faculty to have discussions with their Deans. 
The committee has no evidence that Deans are sharing information effectively, regularly, or 
consistently. Before the COVID-19 Pandemic dramatically altered the budgetary landscape, a collective 
effort was being undertaken to provide the new data being relied on by the Deans to all colleges. The 
current template under consideration, and likely used for College-specific reports during Spring 2020, 
is attached as an Appendix to this report. 
 
Graduate Student Funding Mechanisms 
 
We advocated for modifications to three specific policies in place regarding the funding and support of 
graduate students. As an important support in the education and research mission of the institution, we 
sought to ensure that all units had equal access to the funding elements for these students. We also 
believe that Master’s students are important for recruitment goals as they can feed into doctoral 
programs, and that excluding them from certain funding support is self-defeating for the institution. 
 
Specifically: 
 

1) Mason Policy 6001 provides the process by which graduate students receive health insurance 
benefits. The University currently subsidizes the health insurance program for graduate 
students in doctoral or MFA programs for the first three years of their program. For GAs, units 
are not asked to contribute toward health insurance until the fourth year while externally funded 
students are paid entirely from the sponsored project. We advocated for an equalization of terms 
between University and externally-funded students. This request was heard and will likely be 
part of larger overhauls in graduate health insurance, including potentially combining with 
other universities, or working through field partners identified in the potential creation of the 
Mason School of Medicine. 
 

2) Mason Policy 6003 provides the conditions and process by which out-of-state graduate students 
can be eligible to receive an in-state tuition waiver. Currently, this process is limited to doctoral 
and M.F.A. students. Working with the Office of the Provost, we advocated for removing the 
limitation on this policy so that Master’s students are also eligible. Extending the eligibility 
criteria to Master’s students could help graduate programs become more competitive in 
recruiting out-of-state Master’s students. At the time of report submission, no official policy 
changes have taken place, but we have been told that this change is likely to occur sometime in 
AY 2020-21. 

 
3) Mason Policy 3009 allows for ‘Graduate Lecturers’ rather than Graduate Assistants. This 

category has been used by a small number of units to pay graduate students at the Adjunct 
matrix rate for teaching support rather than paying them at the (substantially higher) graduate 
assistantship rate, and also without the tuition waiver available to Adjunct faculty. We 
advocated with the Provost’s office for additional policy language that Graduate Lectureships 
were only to be used when students were ineligible for assistantships. Guidance has been given 
to academic units through a series of meetings, though it does not appear a formal change in the 
policy has taken place. 

 



Office Space 
 
As the Robinson replacement building nears completion, move-in considerations for the faculty 
believed to be moving into the space became important. In particular, plans were announced that an 
unknown number of full-time faculty would be asked to share offices that were smaller than the Mason 
Design manual’s space would suggest is appropriate. The committee considered a motion regarding 
office space and the needs of the CHSS faculty and worked with the motion’s originators to make the 
motion focused on future actions. The motion was ultimately co-sponsored by this committee and 
Faculty Matters. A member of Budget and Resources is part of the follow-up group. 
 
Also in the Faculty Senate discussion, Senators from other units noted their concerns with space 
allocations. These may merit follow-up in the coming year. 
 
Faculty Compensation 
 
An annual task for our committee is the collection of faculty salaries to enable informed 
discussion of equity in compensation across the University. We asked for the same set of information 
that we provided last year, such as rank, tenure status, and stipends. In Fall 2019, raises were 
implemented with a 3% across-the-board raise along with a 1% merit pool. The COACHE survey results 
showed that faculty continue to see low compensation as a major contributor to attrition. 
 
Faculty salary minimums were also implemented across the institution. Colleges were slotted into three 
tiers. Each tier has a different minimum salary for every combination of 
Instructor/Assistant/Associate/Full and Term/Tenure-line. Now that new faculty have been addressed, 
the committee looks forward to institutional financial support for the faculty that have been faithful and 
long-term contributors to the institution. 
 
Response to COVID-19 
 
The COVID-19 pandemic forced a dramatic response on behalf of the institution, moving all instruction 
to distance-based formats over an extended spring break, and subsequently all summer instruction to 
online. Most on-campus research was halted. Students were asked to leave the residences to the extent 
possible, and numerous fees were refunded.  
 
Institutional reserves blunted the immediate financial effects. A state-wide hiring freeze on classified 
and administrative staff appears to have had minimal effects to date but may be more impactful as time 
goes on. The institution has so far not announced any layoffs, furloughs, or contract rescindments. 
Similar to the previous economic downturn, we do expect to see the institution implement another 
round of retirement incentives. 
 
There remain uncertainties for the coming academic year, particularly regarding student enrollment. 
The outcomes of these pandemic responses, as well as potential macroeconomic forces, are likely to be 
more impactful during the 2020-21 academic year. 
 
 
 



 
Appendix - Budget Model Data Sharing Template 
 

  FY17 FY18 FY19 
E&G       
  Revenue        
  State Appropriation $K $K $K 
  Undergraduate Net Tuition $K $K $K 
  Graduate Net Tuition $K $K $K 
  Direct $K $K $K 
  (Aid & Other Offsets) ($K) ($K) ($K) 
  NET E&G Revenue $K $K $K 
          
  Expense        
  Compensation ($K) ($K) ($K) 
  Direct Expense & Transfers ($K) ($K) ($K) 
  NET E&G Expense ($K) ($K) ($K) 
  NET E&G Profit/Loss $K $K $K 
  E&G Contribution to Central ($K) ($K) ($K) 
         
  E&G Fund Balance @ 6/30 $K $K $K 
NON E&G FUND       
  INDIRECT/POOL       
  Revenue $K $K $K 
  Expense       
  Compensation ($K) ($K) ($K) 
  Direct Expense & Transfers ($K) ($K) ($K) 
  NET INDIRECT/POOL $K $K $K 
         
  SPONSORED RESEARCH       
  Revenue $K $K $K 
  Expense       
  Compensation ($K) ($K) ($K) 
  Direct Expense & Transfers ($K) ($K) ($K) 
  NET SPONSORED RESEARCH $K ($K) $K 
         
  UNRESTRICTED CARRYFORWARD       
  Revenue $K $K $K 
  Expense       
  Compensation ($K) ($K) ($K) 
  Direct Expense & Transfers ($K) ($K) ($K) 
  NET UNRESTRICTED CARRYFORWARD ($K) $K $K 
         
  FINANCIAL AID       
  Revenue $K $K $K 
  Expense       
  Compensation ($K) ($K) ($K) 
  Direct Expense & Transfers $K ($K) ($K) 
  NET FINANCIAL AID ($K) ($K) ($K) 
         
  STATE RESTRICTED       
  Revenue $K $K $K 
  Expense       
  Compensation $K $K $K 
  Direct Expense & Transfers $K $K $K 
  NET STATE RESTRICTED $K $K $K 
         
  AUXILIARY ENTERPRISE       
  Revenue $K $K $K 
  Expense       
  Compensation $K $K $K 
  Direct Expense & Transfers $K $K $K 
  NET AUXILIARY ENTERPRISE $K $K $K 
         
  NET NON E&G Profit/Loss $K $K $K 

 


