CTCH 792 Advanced Organization Theory and Behavior in Higher Education
Monday 4:30-7:10pm
West Building Room 1008
Instructor: Dr. Jaime Lester

Office: Enterprise Hall, Office 310

Phone: (703) 993-7065
Email: jlester2@gmu.edu or lester.jaime@gmail.com

Office Hours: By appointment

Co-Instructor: Evan Baum

Office: Student Union Building 1, Room 4209

Phone: (703) 993-5582

Email: ebaum@gmu.edu
Office Hours: By appointment

I. Introduction and Overview

Course Description
This doctoral seminar is designed as an advanced organizational studies course to provide opportunities to deeply engage in the empirical and theoretical debates in organizational studies over the last few decades. To engage organizational theory in doctoral level work (i.e., a dissertation), a through understanding of the theoretical traditions, debates, and assumptions is a prerequisite for work that contributes to the literature. 

This class will focus on deep readings of texts, constructive critique, and presentation in a collegial and reciprocal learning environment. Students will be expected to attend class, be current with the issues facing higher education, and actively engage in course discussions.  

Course Objectives

1. To understand the importance of organizational theory/analysis for the key aspects of administration -- leadership, change, and decision-making;

2. to introduce students to the breadth and depth of literature related to organizational theory both inside the field of higher education and outside (e.g. business, political science);

3. to develop an advanced knowledge of the theoretical and empirical literature on organizational studies;

4. to learn how to deeply read seminal texts; 

5. to critique theoretical conceptualizations and place them in the larger theoretical debate; 

6. to summarize and present theoretical texts and peer critiques in a professionally acceptable manner;

7. to learn about the various external influences that impact educational organizations and the many differences among organizations within postsecondary education;

Course Policies

Attendance: All students are required to attend and actively participate in all scheduled course meetings. Part of your grade includes in-class participation. If for any reason that you cannot make it to a course meeting, you must contact the instructor immediately. 

Late Assignments: All assignments must be turned in on the due date noted. Please contact the instructor before the due date is you cannot turn an assignment in at the scheduled time. 

Incompletes: No incompletes will be granted for this class unless there is an extreme circumstance. All incompletes will be granted according to university policies found at: http://www.gmu.edu/catalog/apolicies/.

II. Readings

Required Books
· Morgan, G. (2006). Images of organizations. Thousand Oaks, CA: Sage.
· Bess, J.L, & Dee, J.R. (2007). Understanding college and university organizations: Theories for effective policies and practices, Volumes 1 & 2. Sterling, VA: Stylus Publishing

*Books are available at the bookstore and via the web (Amazon.com has good deals)
Additional readings distributed on blackboard are organized by class session/topic. See blackboard for a complete reference list for these additional readings.

Suggested Supplemental Readings

The Chronicle of Higher Education – weekly newspaper for higher education. Sign-up to receive either the print copy or access to the online version. Found at: http://chronicle.com/

Insiderhighered.org – sign-up for this free daily newsletter highlighting current issues in higher education. Found at: http://www.insidehighered.com/news

National Education Association -- blog for up-to-date information on education issues. Found at: http://blogs.nea.org/ednotes/

EdNews -- online newspaper for education news. Found at: http://www.ednews.org/
GMU Library Higher Education Portal – research references established by GMU librarian. Found at: http://gmutant.gmu.edu/highered/
III. Assignments and Grading

1. Scholar of the Day: Students select/are assigned to a specific course topic coinciding with a specific class session. 

a. They produce a written summary/critique (approximately 8-10 pages) of assigned readings for that class session and include a literature review of additional sources illustrating the application of that topic within higher education environments (8-10 peer-reviewed journal articles and one recently-written text book). The Scholar of the Day posts this summary and literature review on the course “wiki” site one week prior to the discuss of the topic so that classmates can review it and provide questions/comments. 

b. The Scholar of the Day will also facilitate a conversation/activity on their assigned topic. 

c. The Scholar of the Day is responsible for producing a lesson plan to coincide with their course facilitation. This lesson plan should be submitted to the instructors no later than 7 days prior to the class session for which the Scholar of the Day is responsible. 

d. The Scholar of the Day will also need to meet with one or both instructors in advance of their facilitation session in order to review the lesson plan for the class.

2. Peer Review Wiki Postings: Those students who are not Scholar of the Day on a given course topic must review the written summary and literature review posted to the class “wiki” site by the Scholar of the Day and post questions/comments. This needs to be done 3 days prior to the next class meeting.

3. Book Review/Critique: Using the book identified for the Scholar of the Day assignments, write a 1,000-1,500 word review and critique of the book that could be submitted as a journal publication. The book review should include: a discussion of the author's main contentions; a brief description of the contents; an assessment of the strong points or shortcomings of the book; and, what the book contributes to an understanding of leadership. All students must email the instructors by September 17, 2012 to receive permission for the book chosen to review.

4. Critical Essay: 

Part 1 – Personal Reflection
For the first class session (August 27), create a drawing to artistically capture your understanding of an organization. While you are welcomed to create this drawing digitally, it may prove easier to produce it using more conventional and traditional methods (i.e., markers and newsprint). You should be able to bring your drawing to class in some physical form as if you were going to display it on the wall at an art gallery. To accompany this drawing, please write a short paper (perhaps 5-8 pages) reflecting upon your previous experiences that inform your current understanding of organizations as of the start of this semester. Written in the first-person, this paper should articulate academic, professional, and scholarly experiences that have contributed to your understanding of organization and organizational theory, and describe the representation of an organization in the drawing you have created. 

Part 2 – Critical Synthesis
Due by the final class session, this second version of the reflective essay should have two parts and be more robust (approximately 10 total pages):

a. Take the paper you submitted back in August and re-reflect upon

your experiences and assumptions about what constitutes organizations in the context of what you have learned in the course. Identify those readings, activities, or conversations from the class that most impacted your thinking, showing how they have furthered your ability to critically understand and analyze the complexity of organizational behavior. You should also describe how your learning from the class might inform future practical applications in your own life (professional, scholarly, academic, personal, etc.) and in the life of the organizations with which you are affiliated.

b. Demonstrate an integrated understanding of the literature from the course by identifying one or more gaps in the literature on organizational behavior in higher education and the organization theory itself, and articulate how you might choose to pursue addressing these gaps. In doing so, you should draw connections across readings from all relevant class topics.

Grading

	Assignment
	Percent of total grade

	Scholar of the Day Summary/Critique
	15

	Scholar of the Day Literature Review
	15

	Scholar of the Day Required Instructor Meeting, Lesson Plan & Class Facilitation
	15

	Peer Review Wiki Postings
	15

	Book Review/Critique
	10

	Reflective Essay
	15

	Participation* 
	15


*Participation includes active engagement in class discussions, weekly attendance, and participation on the course blackboard site.

University Policies/Services

University Honor Code:

To promote a stronger sense of mutual responsibility, respect, trust, and fairness among all members of the George Mason University community and with the desire for greater academic and personal achievement, we, the student members of the university community, have set forth this honor code: Student members of the George Mason University community pledge not to cheat, plagiarize, steal, or lie in matters related to academic work.
Office of Disability Services: 

If you are a student with a disability and you need academic accommodations, please see me and contact the Office of Disability Resources at 703.993.2474. All academic accommodations must be arranged through that office.

Instructors should inform students that the need for accommodations should be identified at the beginning of the semester and that the specific accommodation has to be arranged through the Office of Disability Resources. Faculty should not provide accommodations to students on their own (e.g. allowing a student extra time to complete an exam because the student reports having a disability). If pressured by a student or parent, the faculty member should contact the Office of Disability Resources or Ruth J. Townsend, the ADA Coordinator for George Mason (703.993.8730).

IV: Weekly Schedule

	Week 1: Drawing “An Organization” Assignment Due
	August 27
	Introductions

Review of Course Syllabus, Learning Objectives, and Assignments 

Art Gallery Activity

Readings: S&O Chronology; U-Oregon Reading

	Week 2:

SOTD Choices Due
	September 3
	No Class – Labor Day



	Week 3:


	September 10
	Topic: Organizational Structure & Bureaucracy

Required Articles: Taylor; Weber; Weick; Duncan; Mintzberg; Adler & Borys

Texts: Morgan Ch 2 (Machines), Bess & Dee Vol. 1 Ch 6 & Ch 7

Scholar of the Day: Evan



	Week 4:

Book Review Selection Due
	September 17
	Topic: Organizational Politics and Power

Required Articles: Dahl; French; Bachrach; Hickson; Salancik

Texts: Morgan Ch 6 (Political Systems), Bess & Dee Vol. 2 Ch 3

Scholar of the Day: David Farris



	Week 5:
	September 24
	Topic: Organizational Learning and Systems Thinking

Required Articles: Simon; Argyris; Shrivastava; Nonaka; Senge; Huber; Dill

Texts: Morgan Ch 4 (Brains), Bess & Dee Vol. 2 Ch 6

Scholar of the Day: TBD



	Week 6:
	October 1
	Topic: Organizational Culture

Required Articles: Cohen; Clark; Pettigrew; Wilkins; Schein

Texts: Morgan Ch 5 (Cultures), Bess & Dee Vol. 1 Ch 11

Scholar of the Day: Carrie Klein



	Week 7:
	October 8
	Topic: Virtual Work, Organizing, and Organizations

Required Articles: Venkatraman; Mowshowitz; DeSanctis; Potter; Kirkman; Wilson; Peters; Watson-Manheim

Texts: None

Scholar of the Day: TBD



	Week 8:
	October 15
	Topic: Organizational Change

Required Articles: March; Hrebiniak; Levy; Rajagopalan; Kezar; Burnes

Texts: Morgan Ch 8 (Flux), Bess & Dee Vol. 2 Ch 9

Scholar of the Day: TBD



	Week 9:
	October 22
	Topic: Organizational Innovation & Entrepreneurship

Required Articles: Baldridge; Dimaggio; Damanpour; Van de Ven; Stopford; Hage; Ahuja; Ruef; Herbert

Texts: None

Scholar of the Day: TBD



	Week 10:
	October 29 
	Topic: Positive Organizational Behavior and Psychology

Required Articles: Gist; Seligman; Luthans; Cameron (2004); Youssef; Cameron (2008); Cameron (20011)

Texts: None

Scholar of the Day: Hollie Chessman



	Week 11:
	November 5
	Topic: Spirituality and Corporate Responsibility in Organizations

Required Articles: Carroll; Burack; Ashmos; Singhal; Aguilera; Moore; Aguinis

Texts: Morgan Ch 9 (Domination)

Scholar of the Day: Brian Melton



	Week 12:
	November 12
	No Class



	Week 13:

Book Review/ Critique Due
	November 19
	Topic: Diversity and Individual Identities in Organizations

Required Articles: Ashfort; Cox; Acker; Calas; Nkomo; Giona; Schneider; Mumby; Roberson; Harrison; CCR

Texts: Bess & Dee Vol. 1 Ch 8

Scholar of the Day: TBD



	Week 14:
	November 26
	Topic: Organizations, Postmodernism, and Structuration

Required Articles: Whittington; Bloland; Barley; Wooten; Pozzebon; Jarzabkowski

Texts: Morgan Ch 7 (Psychic Prisons)

Scholar of the Day: Jaime

	Week 15:

Critical Synthesis Paper Due
	December 3
	Closing Conversations

Course Evaluations
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